
                        
TT ooww nn   oo ff   BB rr oo oo kk ll ii nn ee   

MM  aa  ss  ss  aa  cc  hh  uu  ss  ee  tt  tt  ss  
  

Authorization To Hire Request Form 
 
 
1. Position TITLE: ______________________________________  Grade:_____________________   
  
2. Department: ________________________________   Division:___________________________ 
 
3. Position Control #:_______________________   Prior Incumbent: ________________________ 
 

a. Reason for Leaving: ________________________________________________________ 
 

4.  Budgetary Information:  
      
     Department Code:  ___ ___      Budget Code:  _____________________________ %__________ 
 
       Grant Funded-Name of Grant:__________________    Revolving Fund     Enterprise Fund   
 
6.  Employment Type:    

 
  Full-Time: # of hours/week:_________    Part-Time: # of hours/week:_________ 

       
       Permanent   Temporary: expected end date (required)  _______/_______/_______ 
 
7. Method of Fill: 
 

 Promotion –  To be Posted Internally from: _____/_____/_____ to ____/_____/_____    
 

 New Hire       Transfer – Please explain: ___________________________________ 
 
8. List the top three essential functions of this position: 
 

1. _______________________________________________________________________________
_ 

 
2. _______________________________________________________________________________

_ 
 

3. _______________________________________________________________________________
_ 

 
9. I have considered the following alternatives to filling this position: 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
10. The alternatives are less desirable than new hire action for the following reasons:-continued on 

reverse side- 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 

 

5.A.
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- continued on the reverse side -

PPaaggee  22

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising:  (other than local papers)

_________________________________________________________________________________ 

_________________________________________________________________________________ 

12. Please attach the current position description.

13. Signatures:

Department Head Signature:___________________________________ Date:__________________ 

Human Resources Director: ___________________________________ Date:__________________ 

Town Administrator: _________________________________________ Date:__________________ 

14. Approvals:

 
 

15. Notes:

DDaattee  oonn  BBOOSS  AAggeennddaa::  ______________________________________________    DDaattee  AApppprroovveedd::____________________________________________________  

9-8-21
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Authorization To Hire Request Form

1. Position TITLE: ______________________________________  Grade:_____________________

2. Department: ________________________________   Division:___________________________ 

3. Position Control #:_______________________   Prior Incumbent: ________________________ 

a. Reason for Leaving: ________________________________________________________ 

4.  Budgetary Information:

     Department Code:  ___ ___      Budget Code:  _____________________________ %__________ 

!  Grant Funded-Name of Grant:__________________ ! Revolving Fund ! Enterprise Fund

6.  Employment Type:

!  Full-Time: # of hours/week:_________   ! Part-Time: # of hours/week:_________ 

! Permanent ! Temporary: expected end date (required)  _______/_______/_______ 

7. Method of Fill: 

! Promotion –  To be Posted Internally from: _____/_____/_____ to ____/_____/_____    

! New Hire     !  Transfer – Please explain: ___________________________________ 

8. List the top three essential functions of this position:

1. _______________________________________________________________________________
_

2. _______________________________________________________________________________
_

3. _______________________________________________________________________________
_

9. I have considered the following alternatives to filling this position: 

_________________________________________________________________________________

_________________________________________________________________________________

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side- 

_________________________________________________________________________________

_________________________________________________________________________________

Web Developer

ITD Digital Services

Ben Vivante

Promotion

19001942-510101 100

Responsible for web-database interface design, administration and maintenance.

Performs timely programming and updating of web sites for town/school departments, including 

Provides expertise in cloud/web based application and data security; and other areas.

no other alternatives

✔

✔

5.C.
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Authorization To Hire Request Form

11. Suggested sources for specialized recruitment advertising:  (other than local papers) 

_________________________________________________________________________________

_________________________________________________________________________________

12.  Please attach the current position description. 

13.  Signatures: 

Department Head Signature:___________________________________ Date:__________________ 

Human Resources Director: ___________________________________ Date:__________________ 

Town Administrator: _________________________________________ Date:__________________ 

14.  Approvals: 

15.  Notes: 

DDaattee oonn BBOOSS AAggeennddaa:: ______________________________________________ DDaattee AApppprroovveedd::____________________________________________________

Human Resources will work closely with the department to post the position widely with the ProDiversity Network,

ZipRecruiter, Indeed, all of which have multiple targeted affinity group job boards as well as any other relevant groups.

Feng Yang Digitally signed by Feng Yang 
DN: cn=Feng Yang, o, ou, 
email=fyang2022@gmail.com, c=US 
Date: 2021.09.14 18:49:52 -04'00' 09/14/2021

Web Developer
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333 Washington  S treet    Brookl in e ,  Massa chuset t s  0 2445 -6863 

Telephone:  (617)  730 -2156      Facs imi l e:  (617) 713-3727 

www.b rookl in ema.gov  

 

 

T O W N  o f  B R O O K L I N E 

Massachusetts 
 

Department of Public Works 

 
 

             
Erin Chute Gallentine 

Commissioner 

 

Memorandum 
 
To:  Select Board 

From:  Erin Gallentine, Commissioner of Public Works 

Date:  September 15, 2021 

Re:  Authorization to Hire 

Cc:  Melvin Kleckner, Town Administrator 

  Melissa Goff, Deputy Town Administrator 

  Ann Hess Braga, Director of Human Resources 

 

For your meeting on September 21, 2021, the Department of Public Works respectfully submits for 

your review and approval the attached Authorization to Hire Request forms and associated position 

descriptions for the following positions.   

 

Highway and Sanitation Division 

Assistant Recycling Coordinator 

Highway Maintenance Craftsperson 

Highway Maintenance Craftsperson 

Highway Motor Equipment Operator - Grade 2 

 

Parks and Open Space Division 

Gardener-Laborer 

 

Authorization to Hire 

The Assistant Recycling Coordinator is a critical position responsible for managing and servicing the 

Town’s recycling program, household hazardous waste drop off and electronics recycling initiative. 

Responsibilities include program communication, education and outreach.  

 

The heavy equipment operator and skilled labor force positions are critical to the continued efficient, 

effective and proactive maintenance and management of the public roadways, sidewalks and parks.  

They also are essential employees for the Town’s snow and ice operations.    

 

Please see attached position descriptions for more information. 
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Authorization To Hire Request Form 
 
 
1. Position TITLE: ______________________________________  Grade:_____________________   
  
2. Department: ________________________________   Division:___________________________ 
 
3. Position Control #:_______________________   Prior Incumbent: ________________________ 
 

a. Reason for Leaving: ________________________________________________________ 
 

4.  Budgetary Information:  
      
     Department Code:  ___ ___      Budget Code:  _____________________________ %__________ 
 
       Grant Funded-Name of Grant:__________________    Revolving Fund     Enterprise Fund   
 
6.  Employment Type:    

 
  Full-Time: # of hours/week:_________    Part-Time: # of hours/week:_________ 

       
       Permanent   Temporary: expected end date (required)  _______/_______/_______ 
 
7. Method of Fill: 
 

 Promotion –  To be Posted Internally from: _____/_____/_____ to ____/_____/_____    
 

 New Hire       Transfer – Please explain: ___________________________________ 
 
8. List the top three essential functions of this position: 
 

1. _______________________________________________________________________________
_ 

 
2. _______________________________________________________________________________

_ 
 

3. _______________________________________________________________________________
_ 

 

9. I have considered the following alternatives to filling this position: 
 

_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
10. The alternatives are less desirable than new hire action for the following reasons:-continued on 

reverse side- 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
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              PPaaggee  22 

 
 
 

Authorization To Hire Request Form 
 
 
11. Suggested sources for specialized recruitment advertising:  (other than local papers) 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
 
12.  Please attach the current position description. 
 
 
13.  Signatures: 
 

 
 
Department Head Signature:___________________________________ Date:__________________ 
 
 
Human Resources Director: ___________________________________ Date:__________________ 
 
 
Town Administrator: _________________________________________ Date:__________________ 
 

 
 
14.  Approvals: 
 
 

 
 
 
 
 
 
 
 
 

15.  Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
DDaattee  oonn  BBOOSS  AAggeennddaa::  ______________________________________________                          DDaattee  AApppprroovveedd::____________________________________________________  

5.E.

Page: 13

egallentine
Stamp

egallentine
Typewritten Text
09/15/21

abraga
Typewritten Text
09/15/2021

abraga
Stamp



Brookline, Massachusetts 
Assistant Recycling Coordinator - Highway & Sanitation Division 

1 

ASSISTANT RECYCLING COORDINATOR 
Grade GN-06 

PRIMARY PURPOSE 
Under general supervision, this position is responsible for planning, developing and coordinating 
commercial and municipal recycling programs. Reports to the Environmental Health Supervisor. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
The essential functions or duties listed below are illustrations of the various types of work performed. 
The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or a logical assignment to the position. 
 
Researches and promotes among the business community and municipal agencies sustainable practice, 

to include recycling, energy conservation and resource stewardship. Conducts studies, research and 

analysis; prepares reports, grant proposals and award applications.  

 

Conducts presentations, provides technical assistance and arranges booths and displays that address 

and inform the business community about sustainability practices, to include recycling benefits and 

opportunities. Conducts site visit of local business to monitor the progression of business 

sustainability, resource conservation and recycling programs; assists in coordinating the household 

hazardous waste and electronic recycling collection area 

 

Recruits, trains and oversees volunteers; plans, develops, administers and coordinates public relations 

materials to include, brochures, videos, newspaper ads and related correspondence and residential 

recycling programs and litter prevention program. Conducts presentations to schools, and other town 

entities regarding recycling and litter management programs.  

 
Participates on departmental management teams and town committees to provide input into the 
development and implementation of special projects; serves as liaison to federal, state and regional 
agencies dealing with recycling, source reduction, reuse and related programs; remains abreast of 
current statewide policy initiatives, best practices, legislative, regulatory, and policy developments 
relating to recycling, waste minimization, reuse, litter control, household hazardous waste and related 
programs. 
 
Coordinate with disposal companies contracted by the town to collect recyclable materials; ensure that 
companies collect waste on schedule; respond to citizen complaints and requests for recycle bins. 
 
Perform administrative work; keep records, prepare reports and assist with the department’s winter 
maintenance program. 
 
Perform similar or related work as required, or as situation dictates. 
 
SUPERVISION 
Works under the general direction of the Environmental Health Supervisor, following department 
rules, regulations and policies to complete assignments; the supervisor provides advice, general oral 
instructions and suggestions and reviews the results of work. 
 
WORK ENVIRONMENT 
Most work is performed in an office setting; some work is performed outside in field conditions, with 
exposure to noise and potential exposure to adverse weather conditions, hazardous waste and 
unsanitary conditions. The employee may be required to respond to environmental health emergencies. 
 

5.E.
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Brookline, Massachusetts 
Environmental Health Specialist - Highway & Sanitation Division 

2 

The employee operates motor vehicles and standard office equipment. 
 
The employee generally has contact with the other DPW personnel, private waste disposal companies, 
property owners, business owners, town departments, state agencies, and the general public. 
 
Errors could result in personal injury, injury to others, poor public relations, delay or loss of service 
and damage to equipment. 
 

PERFORMANCE STANDARD  
Employees at all levels are expected to effectively work together to meet the needs of the community 
and the organization through work behaviors demonstrating the Town’s Values. Employees are also 
expected to lead by example and demonstrate the highest level of ethics. 
 
 
RECOMMENDED MINIMUM QUALIFICATIONS 
 

Knowledge, Ability and Skill 

• Ability to communicate effectively with all levels of Town government, officials from State and local 

government, community agencies and the public.  

• Ability to read and interpret manuals, ordinances and other related documents pertaining to 

departmental and recycling activities.  

• Ability to prepare a wide variety of reports, correspondence, newsletters and other documents 

pertaining to the activities of the department and recycling programs to include design, development, 

composition and style content.  

• Ability to plan, supervise and evaluate the work of subordinate staff.  

• Ability to read and follow oral and written instructions. 
 
EDUCATION AND EXPERIENCE 
Associate's degree in business, marketing or position related field and 3 -5 years of progressively 
responsible administrative or marketing experience preferably in a municipal environment; or any 
equivalent combination of training and experience which provides the required knowledge, skills and 
abilities. 
            
 

PHYSICAL REQUIREMENTS 
Most work performed in an office; some work is performed in the field; moderate physical effort is 

often required when performing field duties. The employee is frequently required to hear and speak 

and routinely is required to walk, stand, sit, crouch, crawl, stoop, and climb. The employee is required 

to work in adverse weather conditions and lift or move items weighing up to 50 pounds 

 

ADDITIONAL REQUIREMENTS 
Valid Driver’s License 

DEP Hazardous Waste Training  

 
 

This job description does not constitute an employment agreement between 
the employer and employee, and is subject to change by the employer, as the 
needs of the employer and requirements of the job change. 

5.E.
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Authorization To Hire Request Form 

1. Position TITLE: ______________________________________  Grade:_____________________

2. Department: ________________________________   Division:___________________________

3. Position Control #:_______________________   Prior Incumbent: ________________________

a. Reason for Leaving: ________________________________________________________

4. Budgetary Information:

Department Code:  ___ ___      Budget Code:  _____________________________ %__________

  Grant Funded-Name of Grant:__________________    Revolving Fund     Enterprise Fund

6. Employment Type:

  Full-Time: # of hours/week:_________    Part-Time: # of hours/week:_________ 

       Permanent   Temporary: expected end date (required)  _______/_______/_______ 

7. Method of Fill:

 Promotion –  To be Posted Internally from: _____/_____/_____ to ____/_____/_____    

 New Hire       Transfer – Please explain: ___________________________________ 

8. List the top three essential functions of this position:

1. _______________________________________________________________________________
_

2. _______________________________________________________________________________
_

3. _______________________________________________________________________________
_

9. I have considered the following alternatives to filling this position:

_________________________________________________________________________________

_________________________________________________________________________________

10. The alternatives are less desirable than new hire action for the following reasons:-continued on
reverse side-

_________________________________________________________________________________ 

_________________________________________________________________________________ 

5.E.
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Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising:  (other than local papers)

_________________________________________________________________________________ 

_________________________________________________________________________________ 

12. Please attach the current position description.

13. Signatures:

Department Head Signature:___________________________________ Date:__________________ 

Human Resources Director: ___________________________________ Date:__________________ 

Town Administrator: _________________________________________ Date:__________________ 

14. Approvals:

 
 

15. Notes:

DDaattee  oonn  BBOOSS  AAggeennddaa::  ______________________________________________    DDaattee  AApppprroovveedd::____________________________________________________  

9/15/21
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Brookline, Massachusetts 
Gardener Laborer - Parks & Open Space Division 

1 

GARDENER LABORER 
 

PRIMARY PURPOSE 
Manual labor and equipment operation relating to maintenance of parks, playgrounds, fields 
and other facilities; other related work, as required. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
The essential functions or duties listed below are illustrations of the various types of work 
performed. The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related, or a logical assignment to the position. 
 
Perform a range of manual labor, including mowing lawns and fields, sweeping and blowing 
walkways, picking up litter, and rebuilding baseball diamonds; clean tennis courts, weed fence 
lines, mulch playgrounds, empty barrels in parks; plant flowers and bushes. 
 
Rake leaves; pick up sticks; inspect play equipment and report damage to equipment, fences, 
and trees; trim hedges; prune trees and shrubs; make pathway improvements and repairs; 
remove graffiti. 
 
Operate vehicles and equipment, such as trucks, fork lift, bobcat, ballfield conditioner, tractor, 
and other equipment; transport personnel and materials to and from job sites; conduct safety 
inspections of vehicles to ensure proper operation. 
 
Prepare for funerals and dig graves; perform top dressing of graves, such as loaming, seeding 
and watering; build monument bases and dig and pour cement. 
 
Perform field maintenance, such as overseeding with tractor or overseeder; paint lines for 
soccer, football, and lacrosse; roll and aerate fields; fill sand boxes; prepare pitcher’s mounds; 
close and winterize fields; put up and dismantle nets and polls; clean courts of leaves and 
debris; store equipment. 
 
May work at the skating rink to make and remove ice, paint ice surface, keep maintenance logs 
of ice making equipment, drive Zamboni machine to scrape, clean and make ice, and maintain 
equipment. 
 
Plow snow, sand and shovel snow around public buildings; maintain power equipment, such as 
mowers and blowers, including lubrication and sharpening of blades. 
 
Perform similar or related work as required, or as situation dictates. 
  
SUPERVISION 
Works under the direct supervision of the Zone Manager, following department rules, 
regulations and policies to complete assignments; the supervisor provides general and specific 
instructions; work is checked by the supervisor. 
 
 
 
WORK ENVIRONMENT 
Work is performed outside in field conditions, with exposure to constant loud noise and 
potential exposure to equipment with moving mechanical parts and traffic; work may be 
performed in adverse weather conditions, with exposure to hazards associated with trash pick-
up, sanding and plowing, and use of heavy equipment. The workload is subject to seasonal 
fluctuations which can generally be anticipated. The employee responds to weather and other 
emergency situations. 
 

5.E.
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Brookline, Massachusetts 
Gardener Laborer - Parks & Open Space Division 

2 

The employee operates hand, power and pneumatic tools, trucks and light equipment. 
 
The employee has contact with other DPW employees. 
 
Errors could result in personal injury, injury to others, unsanitary conditions, poor public 
relations, delay or loss of service and damage to equipment. 
 
RECOMMENDED MINIMUM QUALIFICATIONS 
 

EDUCATION AND EXPERIENCE 
High school diploma; two years of experience performing labor, driving trucks and using 
light equipment; experience working on grounds maintenance projects and performing 
snow and ice removal; experience in landscaping desirable; or an equivalent 
combination of education and experience. 

 
ADDITIONAL REQUIREMENT 
Valid Driver’s License, Class D 

 
KNOWLEDGE, ABILITY AND SKILL 
Knowledge of equipment operation and maintenance, safety practices and work zone 
safety, labor practices and grounds maintenance activities; basic knowledge of 
landscaping. 

 
Ability to drive and operate light equipment, assist other personnel on projects, lift 
heavy objects, read plans and diagrams, recognize maintenance or repair needs of 
vehicles and equipment. 

 
Equipment operation and driving skills.  

 
PHYSICAL REQUIREMENTS 
Strenuous physical effort is required. The employee is frequently required to use hands to 
operate equipment, walk, stand, speak, hear, reach with hands and arms, crouch, crawl, stoop, 
climb, and continuously lift or move items weighing up to 100 pounds. The employee is 
required to work in adverse weather conditions. Vision requirements include the ability to read 
routine documents and operate equipment and vehicles. 
 

This job description does not constitute an employment agreement between the 
employer and employee, and is subject to change by the employer, as the needs 
of the employer and requirements of the job change. 

5.E.
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Authorization To Hire Request Form 
 
 
1. Position TITLE: ______________________________________  Grade:_____________________   
  
2. Department: ________________________________   Division:___________________________ 
 
3. Position Control #:_______________________   Prior Incumbent: ________________________ 
 

a. Reason for Leaving: ________________________________________________________ 
 

4.  Budgetary Information:  
      
     Department Code:  ___ ___      Budget Code:  _____________________________ %__________ 
 
       Grant Funded-Name of Grant:__________________    Revolving Fund     Enterprise Fund   
 
6.  Employment Type:    

 
  Full-Time: # of hours/week:_________    Part-Time: # of hours/week:_________ 

       
       Permanent   Temporary: expected end date (required)  _______/_______/_______ 
 
7. Method of Fill: 
 

 Promotion –  To be Posted Internally from: _____/_____/_____ to ____/_____/_____    
 

 New Hire       Transfer – Please explain: ___________________________________ 
 
8. List the top three essential functions of this position: 
 

1. _______________________________________________________________________________
_ 

 
2. _______________________________________________________________________________

_ 
 

3. _______________________________________________________________________________
_ 

 

9. I have considered the following alternatives to filling this position: 
 

_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
10. The alternatives are less desirable than new hire action for the following reasons:-continued on 

reverse side- 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
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Page: 20



- continued on the reverse side -

PPaaggee  22

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising:  (other than local papers)

_________________________________________________________________________________ 

_________________________________________________________________________________ 

12. Please attach the current position description.

13. Signatures:

Department Head Signature:___________________________________ Date:__________________ 

Human Resources Director: ___________________________________ Date:__________________ 

Town Administrator: _________________________________________ Date:__________________ 

14. Approvals:

 
 

15. Notes:

DDaattee  oonn  BBOOSS  AAggeennddaa::  ______________________________________________    DDaattee  AApppprroovveedd::____________________________________________________  
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Brookline, Massachusetts 
Highway Maintenance Craftsperson - Highway & Sanitation Division 

1 

HIGHWAY MAINTENANCE CRAFTSPERSON 
 

PRIMARY PURPOSE 
Skilled and semi skilled labor and heavy equipment operation work relating to the 
activities of the Highway Division; other related work, as required. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
The essential functions or duties listed below are illustrations of the various types of 
work performed. The omission of specific statements of duties does not exclude them 
from the position if the work is similar, related, or a logical assignment to the position. 
 
Construct, fabricate, maintain and repair bituminous and cement concrete roadways, 
sidewalks, pathways and driveway areas; may provide technical supervision and training 
of lower grade employees in the performance of construction work.  
 
Operate vehicles, including dump trucks, front-end loaders, street sweepers, packers and 
other equipment; conduct safety inspections of vehicles to ensure that they are clean and 
operating properly. 
 
Perform a range of labor activities, including removal of sand, leaves, large litter, and 
other debris from roadways and walkways; make pothole, road and sidewalk repairs; fill 
sand barrels; dig out and replace curbstones; use jack hammers, concrete saws and other 
equipment. 
 
May operate truck used to pick up dumpsters at schools and town buildings; move 
dumpsters to different sites as needed; may pick up rubbish on predetermined route; 
ensure compliance with disposal rules and regulations; may drive yard waste truck to 
pick up yard waste and storm debris. 
 
During snow and ice emergencies, drive sanders, plows, and front-end loaders, remove 
snow and ice, and sand streets. 
 
Notify other departments of observed problems, such as debris in the street, downed tree 
limbs, water main breaks, and broken or flooded catch basins. 
 
Perform similar or related work as required, or as situation dictates. 
 
SUPERVISION 
Works under the direct supervision of the Working Foreman, or other supervisor, 
following department rules, regulations and policies to complete assignments; the 
supervisor provides general and specific instructions; work is checked by the supervisor. 
 
SUPERVISORY RESPONSIBILITIES 
May exercise technical supervision over several full-time employees. 
 
WORK ENVIRONMENT 
Work is performed outside in field conditions, with exposure to constant loud noise and 

5.E.
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Brookline, Massachusetts 
Highway Maintenance Craftsperson - Highway & Sanitation Division 

2 

potential exposure to equipment with moving mechanical parts and traffic; outdoor work 
may be performed in adverse weather conditions with exposure to hazards associated 
with trash pick-up, sanding and plowing, and use of heavy equipment. The workload is 
subject to seasonal fluctuations which can generally be anticipated. The employee 
responds to weather and other emergency situations. 
 
The employee operates a heavy truck and uses hand, power and pneumatic tools and 
operates light and heavy equipment. 
 
The employee has contact with other DPW employees, contractors and utility company 
personnel. 
 
Errors could result in personal injury, injury to others, unsanitary conditions, poor public 
relations, delay or loss of service and damage to equipment. 
 
RECOMMENDED MINIMUM QUALIFICATIONS 
 

EDUCATION AND EXPERIENCE 
High school diploma; two years of experience performing manual labor and driving 
heavy equipment and trucks; experience working with concrete; experience 
working on construction projects, roadway projects or other maintenance and 
utility projects and performing snow and ice removal; or an equivalent 
combination of education and experience. 

 
ADDITIONAL REQUIREMENTS 
Valid Commercial Driver’s License, Class B 

 Valid MA Hoisting Engineer’s License 
 

KNOWLEDGE, ABILITY AND SKILL 
Knowledge of equipment operation and maintenance, safety practices and work 
zone safety, chemical additives and environmental conditions affecting the 
structural integrity of concrete; general knowledge of construction codes. 

 
Ability to drive and operate potentially dangerous equipment, assist other 
personnel on projects, lift heavy objects, read blueprints, plans and diagrams, 
recognize maintenance or repair needs of vehicles and equipment, lift heavy 
objects and perform strenuous labor, and work with other personnel. 

 
Equipment operation and driving skills. 

 
PHYSICAL REQUIREMENTS 
Strenuous physical effort is required to perform work in the field. The employee is 
frequently required to use hands to operate equipment, walk, stand, sit, speak, hear, reach 
with hands and arms, and crouch, crawl, stoop, and climb. The employee is required to 
work in adverse weather conditions, continuously mount and dismount from a truck and 
lift or move items weighing up to 100 pounds. Vision requirements include the ability to 
read routine documents and operate equipment and vehicles. 

5.E.
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Brookline, Massachusetts 
Highway Maintenance Craftsperson - Highway & Sanitation Division 

3 

 
This job description does not constitute an employment agreement between 
the employer and employee, and is subject to change by the employer, as 
the needs of the employer and requirements of the job change. 

5.E.
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Authorization To Hire Request Form 
 
 
1. Position TITLE: ______________________________________  Grade:_____________________   
  
2. Department: ________________________________   Division:___________________________ 
 
3. Position Control #:_______________________   Prior Incumbent: ________________________ 
 

a. Reason for Leaving: ________________________________________________________ 
 

4.  Budgetary Information:  
      
     Department Code:  ___ ___      Budget Code:  _____________________________ %__________ 
 
       Grant Funded-Name of Grant:__________________    Revolving Fund     Enterprise Fund   
 
6.  Employment Type:    

 
  Full-Time: # of hours/week:_________    Part-Time: # of hours/week:_________ 

       
       Permanent   Temporary: expected end date (required)  _______/_______/_______ 
 
7. Method of Fill: 
 

 Promotion –  To be Posted Internally from: _____/_____/_____ to ____/_____/_____    
 

 New Hire       Transfer – Please explain: ___________________________________ 
 
8. List the top three essential functions of this position: 
 

1. _______________________________________________________________________________
_ 

 
2. _______________________________________________________________________________

_ 
 

3. _______________________________________________________________________________
_ 

 

9. I have considered the following alternatives to filling this position: 
 

_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
10. The alternatives are less desirable than new hire action for the following reasons:-continued on 

reverse side- 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
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Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising:  (other than local papers)

_________________________________________________________________________________ 

_________________________________________________________________________________ 

12. Please attach the current position description.

13. Signatures:

Department Head Signature:___________________________________ Date:__________________ 

Human Resources Director: ___________________________________ Date:__________________ 

Town Administrator: _________________________________________ Date:__________________ 

14. Approvals:

 
 

15. Notes:

DDaattee  oonn  BBOOSS  AAggeennddaa::  ______________________________________________    DDaattee  AApppprroovveedd::____________________________________________________  
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Brookline, Massachusetts 
Highway Maintenance Craftsperson - Highway & Sanitation Division 

1 

HIGHWAY MAINTENANCE CRAFTSPERSON 
 

PRIMARY PURPOSE 
Skilled and semi skilled labor and heavy equipment operation work relating to the 
activities of the Highway Division; other related work, as required. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
The essential functions or duties listed below are illustrations of the various types of 
work performed. The omission of specific statements of duties does not exclude them 
from the position if the work is similar, related, or a logical assignment to the position. 
 
Construct, fabricate, maintain and repair bituminous and cement concrete roadways, 
sidewalks, pathways and driveway areas; may provide technical supervision and training 
of lower grade employees in the performance of construction work.  
 
Operate vehicles, including dump trucks, front-end loaders, street sweepers, packers and 
other equipment; conduct safety inspections of vehicles to ensure that they are clean and 
operating properly. 
 
Perform a range of labor activities, including removal of sand, leaves, large litter, and 
other debris from roadways and walkways; make pothole, road and sidewalk repairs; fill 
sand barrels; dig out and replace curbstones; use jack hammers, concrete saws and other 
equipment. 
 
May operate truck used to pick up dumpsters at schools and town buildings; move 
dumpsters to different sites as needed; may pick up rubbish on predetermined route; 
ensure compliance with disposal rules and regulations; may drive yard waste truck to 
pick up yard waste and storm debris. 
 
During snow and ice emergencies, drive sanders, plows, and front-end loaders, remove 
snow and ice, and sand streets. 
 
Notify other departments of observed problems, such as debris in the street, downed tree 
limbs, water main breaks, and broken or flooded catch basins. 
 
Perform similar or related work as required, or as situation dictates. 
 
SUPERVISION 
Works under the direct supervision of the Working Foreman, or other supervisor, 
following department rules, regulations and policies to complete assignments; the 
supervisor provides general and specific instructions; work is checked by the supervisor. 
 
SUPERVISORY RESPONSIBILITIES 
May exercise technical supervision over several full-time employees. 
 
WORK ENVIRONMENT 
Work is performed outside in field conditions, with exposure to constant loud noise and 
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Brookline, Massachusetts 
Highway Maintenance Craftsperson - Highway & Sanitation Division 

2 

potential exposure to equipment with moving mechanical parts and traffic; outdoor work 
may be performed in adverse weather conditions with exposure to hazards associated 
with trash pick-up, sanding and plowing, and use of heavy equipment. The workload is 
subject to seasonal fluctuations which can generally be anticipated. The employee 
responds to weather and other emergency situations. 
 
The employee operates a heavy truck and uses hand, power and pneumatic tools and 
operates light and heavy equipment. 
 
The employee has contact with other DPW employees, contractors and utility company 
personnel. 
 
Errors could result in personal injury, injury to others, unsanitary conditions, poor public 
relations, delay or loss of service and damage to equipment. 
 
RECOMMENDED MINIMUM QUALIFICATIONS 
 

EDUCATION AND EXPERIENCE 
High school diploma; two years of experience performing manual labor and driving 
heavy equipment and trucks; experience working with concrete; experience 
working on construction projects, roadway projects or other maintenance and 
utility projects and performing snow and ice removal; or an equivalent 
combination of education and experience. 

 
ADDITIONAL REQUIREMENTS 
Valid Commercial Driver’s License, Class B 

 Valid MA Hoisting Engineer’s License 
 

KNOWLEDGE, ABILITY AND SKILL 
Knowledge of equipment operation and maintenance, safety practices and work 
zone safety, chemical additives and environmental conditions affecting the 
structural integrity of concrete; general knowledge of construction codes. 

 
Ability to drive and operate potentially dangerous equipment, assist other 
personnel on projects, lift heavy objects, read blueprints, plans and diagrams, 
recognize maintenance or repair needs of vehicles and equipment, lift heavy 
objects and perform strenuous labor, and work with other personnel. 

 
Equipment operation and driving skills. 

 
PHYSICAL REQUIREMENTS 
Strenuous physical effort is required to perform work in the field. The employee is 
frequently required to use hands to operate equipment, walk, stand, sit, speak, hear, reach 
with hands and arms, and crouch, crawl, stoop, and climb. The employee is required to 
work in adverse weather conditions, continuously mount and dismount from a truck and 
lift or move items weighing up to 100 pounds. Vision requirements include the ability to 
read routine documents and operate equipment and vehicles. 
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Brookline, Massachusetts 
Highway Maintenance Craftsperson - Highway & Sanitation Division 

3 

 
This job description does not constitute an employment agreement between 
the employer and employee, and is subject to change by the employer, as 
the needs of the employer and requirements of the job change. 
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MM  aa  ss  ss  aa  cc  hh  uu  ss  ee  tt  tt  ss  

  

Authorization To Hire Request Form 
 
 
1. Position TITLE: ______________________________________  Grade:_____________________   
  
2. Department: ________________________________   Division:___________________________ 
 
3. Position Control #:_______________________   Prior Incumbent: ________________________ 
 

a. Reason for Leaving: ________________________________________________________ 
 

4.  Budgetary Information:  
      
     Department Code:  ___ ___      Budget Code:  _____________________________ %__________ 
 
       Grant Funded-Name of Grant:__________________    Revolving Fund     Enterprise Fund   
 
6.  Employment Type:    

 
  Full-Time: # of hours/week:_________    Part-Time: # of hours/week:_________ 

       
       Permanent   Temporary: expected end date (required)  _______/_______/_______ 
 
7. Method of Fill: 
 

 Promotion –  To be Posted Internally from: _____/_____/_____ to ____/_____/_____    
 

 New Hire       Transfer – Please explain: ___________________________________ 
 
8. List the top three essential functions of this position: 
 

1. _______________________________________________________________________________
_ 

 
2. _______________________________________________________________________________

_ 
 

3. _______________________________________________________________________________
_ 

 

9. I have considered the following alternatives to filling this position: 
 

_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
10. The alternatives are less desirable than new hire action for the following reasons:-continued on 

reverse side- 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
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- continued on the reverse side -  

 
              PPaaggee  22 

 
 
 

Authorization To Hire Request Form 
 
 
11. Suggested sources for specialized recruitment advertising:  (other than local papers) 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
 
12.  Please attach the current position description. 
 
 
13.  Signatures: 
 

 
 
Department Head Signature:___________________________________ Date:__________________ 
 
 
Human Resources Director: ___________________________________ Date:__________________ 
 
 
Town Administrator: _________________________________________ Date:__________________ 
 

 
 
14.  Approvals: 
 
 

 
 
 
 
 
 
 
 
 

15.  Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
DDaattee  oonn  BBOOSS  AAggeennddaa::  ______________________________________________                          DDaattee  AApppprroovveedd::____________________________________________________  
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Brookline, Massachusetts 
Motor Equipment Operator #2 - Highway & Sanitation Division 

1 

MOTOR EQUIPMENT OPERATOR #2 
 

PRIMARY PURPOSE

ESSENTIAL DUTIES AND RESPONSIBILITIES

The essential functions or duties listed below are illustrations of the various types of work 

performed. The omission of specific statements of duties does not exclude them from the position if 

the work is similar, related, or a logical assignment to the position. 

 

 

 

SUPERVISION

 

WORK ENVIRONMENT
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Brookline, Massachusetts 
Motor Equipment Operator #2 - Highway & Sanitation Division 

2 

RECOMMENDED MINIMUM QUALIFICATIONS

EDUCATION AND EXPERIENCE

ADDITIONAL REQUIREMENTS

KNOWLEDGE, ABILITY AND SKILL 

 
PHYSICAL REQUIREMENTS

This job description does not constitute an employment agreement between the 
employer and employee, and is subject to change by the employer, as the needs of 
the employer and requirements of the job change. 
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New Common Victualler (BYOB)/ 

Entertainment 

Applicant: 
DBA: 
Location: 

Application Details: 

Emily Vena/ Cobble LLC. 
Barlette 
318 Harvard Street, Brookline. Ma 02446 

Question of approving the application of a new Common Victualler (BYOB) for 
Emily Vena / Cobble LLC d/b/a Barlette at 318 Harvard Street. Hours of operation 
will be Monday - Sunday 9:00 am to 11 :00 pm. Hours of BYOB will be Monday - 
Sunday 11 :00 am to 11 :00 pm. Seating will consist of 16 inside seats. 

Question of approving the application of a new Entertainment for Emily Vena/ 
Cobble LLC d/b/a Barlette at 318 Harvard Street. Entertainment will consist of 
radio and recorded music Monday - Sunday 9:00 am to 11 :00 pm. 

Reports (Attached): 

Health Department (Approved) 
Building Department (Approved) 
Police Department (Approved) 
Fire Department (Approved) 
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Dr.	Swannie	Jett,	DrPH,	MSc	
Director	of	Public	Health		

    T O W N  O F  B R O O K L I N E 	
DEPARTMENT OF PUBLIC HEALTH 
11 Pierce Street, Brookline, Massachusetts, 02445 
Telephone: (617) 730-2300 Facsimile: (617) 730-2296 

Website: www.brooklinema.gov 

   Our vision is an inclusive community that is healthy, safe, connected & equitable for all!

	&	Human	Services		
	

BROOKLINE DEPARTMENT OF PUBLIC HEALTH 
   M E M O R A N D U M 

  
 
To:       Melvin Kleckner, 
          Town Administrator 

for the Select Board 
 

From:     Dr. Swannie Jett,  
  Director of Public Health and Human Services  
 
Date: 9/16/2021 
  
Re:      Barlette, DBA 
  318 Harvard St 
          Emily Vena/Cobble, LLC, Applicant 
    
 
Please be advised that the Brookline Department of Public Health 
(BDPH) has no objection to the issuance of a Common Victualler 
(BYOB)/Entertainment license recommendation to the above noted 
establishment. 
 
This recommendation is under the following conditions: 
 

 
 The establishment is renovated to comply with Health Code 

requirements. 
 

 All floor plans, applications and fees are submitted to 
Department as required. 
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 The operator has management staff maintain Food Safety and  
Allergy Awareness Certifications. 
 

 The establishment must comply with the Town of Brookline 
BYOB regulations. 

 
 An odor control system should be installed and maintained to 

prevent excessive cooking odors should the Department 
receive valid nuisance complaints. 

 
 The establishment receives a pre-operational inspection 

before the license is released. 
 

 The establishment must comply with the Town By-Laws on the 
use of artificial Trans-Fats, Polystyrene and Offering 
Public Water. 

 
S:food SelectBoard/BarletteCVEnt2021 
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Planning Board
(as of September 13, 2021)

MEMBERS:
Steven Heikin, Chair………...Term expires 2023  

Linda Hamlin………………...….Term expires 2023

James Carr…………….….…..Term expires 2022 (resigned)

Mark J. Zarrillo……………..…..Term expires 2022 

Blair Hines…………………….….Term expires 2019

Matthew Oudens……………..Term expires 2019 (not seeking reappointment)

Shelly Chipimo……………..…….….Term expires 2024
____________________________________________________________________________
PLANNING BOARD APPOINTMENTS ARE 5 YEAR TERM

Shelly Chipimo interview for appointment 5/25/21
David Deininger interviews for appointment 5/25/21
Steve Heikin interviews for reappointment 6/22/21
Blair Hines interviews for reappointment 7/6/21
Brandon Roberts interviews for appointment 7/6/21
Abigail Hiller applies for appointment 9/14/21
Andrea Brue interviews for appointment 9/21/21
Greg Zurlo interviews for appointment 9/21/21
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July	22,	2021	
	
Polly	Selkoe	
Brookline	Planning	Department	
333	Washington	Street	
Brookline,	MA	02445	
	
Dear	Polly:	 	 	 	 	
	
As	a	nominee	to	the	Brookline	Planning	Board,	I	offer	my	experience	as	an	architect,	urban	designer	and	
as	a	Brookline	resident.			
	
A	longtime	resident	of	Brookline	and	a	practicing	architect	for	over	twenty	years,	I	have	a	special	
appreciation	for	what	makes	Brookline	so	special.		It	is	a	unique	place	in	which	to	live	and	work	that	
straddles	“town	and	country”-	between	urban	Boston	and	the	surrounding	greater	Boston	suburbs.		It	is	
the	best	of	both	worlds.		I	grew	up	in	San	Diego,	California	and	came	east	for	college-	where	I	found	
myself	attracted	to	the	rich	history	and	culture	found	in	the	urban	environments	of	New	England.	
Settling	in	Brookline,	I	was	attracted	to	the	town’s	closeness	to	Boston	but	far	enough	away	to	have	a	
home	with	a	yard.		My	husband	and	I	liked	that	we	could	bike	or	take	public	transportation	to	work,	our	
children	could	attend	excellent	public	schools,	and	we	could	enjoy	the	diverse	culture	of	local	shops	and	
restaurants	and	the	historic	character	of	the	streetcar	suburb.		
	
Over	the	more	than	20	years,	I	have	witnessed	many	changes	in	development,	infrastructure,	and	
culture.		As	a	resident	of	Brookline,	I	want	to	see	the	aspects	of	Brookline	I	was	originally	attracted	to	be	
maintained	and	strengthened.	As	an	architect,	I	want	to	see	the	built	environment	and	open	spaces	
maintained	for	next	generations	of	Brookliners.		Having	spent	many	years	as	a	preservation	architect,	I	
have	learned	that	there	is	an	art	to	balancing	the	past	with	the	future.		I	am	aware	of	the	value	in	taking	
care	of	our	historic	buildings	but	also	know	the	importance	of	planning	for	our	future-	which	sometimes	
means	replacing	outdated	structures	with	new	state	of	the	art	facilities.	
	
As	a	planning	board	member,	I	hope	to	bring	an	open	mind	to	each	project	review.		Through	my	
experience	as	an	architect	of	both	public	and	private	building	projects	and	with	my	design	sense	and	
knowledge	of	planning	and	construction,	I	will	contribute	a	level	of	expertise	to	the	planning	board.	
	
Sincerely,	
	
Andrea	Brue	
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 ANDREA L. BRUE  
RA, AIA, LEED 
47 Nap es Road Brook ne MA 02446| andreabrue5@gma .com | 617-733-6733 

EDUCATION HARVARD GSD, CAMBRIDGE MA 
MAUD 1991 

RHODE ISLAND SCHOOL OF DESIGN, PROVIDENCE RI 
BARCH AND BFA 1988 

SYRACUSE UNIVERSITY, FLORENCE, ITALY 
SEMESTER ABROAD FALL 1987 

EXPERIENCE ARROWSTREET BOSTON MA 
FEBRUARY 2017 TO PRESENT 

• Canoe Place Inn and Hampton Boathouses Development, Southampton, NY 
Project Arch tect/Manager for renovat on of h stor c 1920s Inn and new construct on 
of 37 Queen Anne sty e townhomes 

• Back Bay Station Renovations, Boston, MA 
Project Arch tect for renovat on of the concourse at Back Bay Stat on 
 

GOODY CLANCY BOSTON MA 
JUNE 2006 TO JUNE 2016 

• Dept. of Homeland Security Headquarters at St. Elizabeths West Campus, 
Wash. D.C.  
Project Arch tect respons b e for $400 m on US Genera  Serv ces Adm n project to 
adapt Nat ona  H stor c Landmark nto headquarters for DHS; nc uded h stor c 
preservat on and adapt ve reuse of 700,000sf of ex st ng bu d ngs from the 1850s 
and 200,000sf of new construct on 
 

• Waterbury State Office Complex, Waterbury VT  
Project Arch tect/Manager for $95 m on reuse of the Waterbury State Off ce 
Comp ex, a state fac ty of 700,000sf that nc udes reuse of a former psych atr c 
state hosp ta  dat ng from 1890. The project restored 15 bu d ngs w th n the h stor c 
core of the campus as we  as f ood m t gat on and new techno og es to reduce 
energy consumpt on 

              Waterbury State Office Complex recipient of Vermont Trust for Historic  
              Preservation project of the year award  2016    

• New Cabell Hall, University of Virginia, Char otte VA 
Project Arch tect for 1950s era facu ty and off ce bu d ng for Co ege of Arts & 
Sc ences w th over 50 c assrooms and 200 off ces.  Work nc uded rep acement of 
a  systems, ncorporat on of day ght ng strateg es, and creat ve so ut ons to 
reconnect ng w th the campus. LEED Go d Cert f cat on 
 

• Richardson Center Corporation, Buffa o NY 
Project Manager for the renovat on of the former Buffa o State Hosp ta  des gned 
by HH R chardson, now a Nat ona  H stor c Landmark and adapted for reuse as a 
new hote ; as the preservat on arch tect, charged w th the exter or renovat on, 
nc ud ng masonry, w ndow, and roof repa r scope. 
 

• Other Projects 
Isenberg School of Management, UMass Amherst- Project Manager for new 
bus ness schoo , partnered w th BIG arch tects 
 
Warren/Moore Residence Halls at Vanderbilt University, Nashv e TN- 
Arch tect/Des gner for new v ng/ earn ng center w th food serv ces and 
c assrooms, LEED Go d 
 
Global Heritage Hall, Roger Williams Univ., Br sto  RI- PA/Des gner for new 
53,000 sf c assroom bu d ng / AIA RI Merit Award 
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 PERKINS + WILL BOSTON MA 
JUNE 2002 TO MAY 2006 

• Mass. College of Pharmacy, Boston MA-  Project Manager for new c assroom 
bu d ng  

• Southern Methodist Univ., Da as TX- Project Arch tect for add t on and 
renovat on of 1920s res dence ha  bu d ngs  

• Other Projects 
Babson College, Wellesley MA-  Project Arch tect for new graduate res dence 
ha  
Wentworth Inst. of Technology, Boston MA-  Project Arch tect for new 
undergraduate res dence ha  

 

SHEPLEY BULFINCH RICHARDSON & ABBOTT BOSTON MA 
JANUARY 1996 TO MAY 2002 

• American Antiquarian Society, Worcester MA- Project Des gner for add t on and 
renovat on of c rca 1870s & 1900s nat ona  research brary; project nc ude 
modern zat on of ex st ng fac t es and a state of the art add t on for storage of 
h stor c co ect on of Amer can terature and graph c arts 

 

LEADERSHIP & 
AWARDS 

Managed des gn and documentat on of comp ex res dent a  and government projects 
nc ud ng nterv ew, ead ng des gn and construct on meet ngs, pub c hear ngs and 
market ng  

Emp oyee of the Year at SBRA, 2001; named Assoc ate at Goody C ancy, 2009 

Named Assoc ate at Arrowstreet, 2018 

Member of AIA, BSA, APTNE. Presented at APTNE, 2014 and 2016 

REFERENCES J m Batche or, Pr nc pa  / Arrowstreet  Batche or@arrowstreet.com 

J  Verhosek, Sen or Assoc. / Goody C ancy 617-850-6553 (w) 
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9/13/2021 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/id/AAQkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAQAOuCKyUEX0tGomkp5OBtUJU%3D 1/1

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Thu 7/22/2021 12:24 AM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name ANDREA BRUE

Address

Application for specific
Board/Commission?

Planning Board

What type of experience can
you offer this
Board/Commission?

20+year resident of Brookline, practicing architect for 25+ years
with experience in both public and private projects

What type of issue would
you like to see this
Board/Commission
address?

47 Naples Rd

Are you involved in any
other Town activities?

NO

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

NO

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

ABrue-Planning Brd Cover letter-Resume.pdf

Email not displaying correctly? View it in your browser.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not
click on links or open attachments unless you recognize the sender and know the content is safe.
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9/15/2021 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/AQMkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAuAAADLRY4q2pJwEGKI60SwPfx8AE… 1/1

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Mon 9/13/2021 9:31 PM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Gregory Zurlo

Address

Application for specific
Board/Commission?

Planning Board

What type of experience can
you offer this
Board/Commission?

Real estate developer, academically trained as an architect /
Planning Board member and chair experience in another
municipality.

What type of issue would
you like to see this
Board/Commission
address?

Assist and support efforts that enhance our neighborhoods and
Town overall

Are you involved in any
other Town activities?

No

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

No

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Gregory Zurlo_Application Materials for the Town of Brookline
Planning Board.pdf

Email not displaying correctly? View it in your browser.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not
click on links or open attachments unless you recognize the sender and know the content is safe.
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ENCLOSED HEREIN ARE A SAMPLE LIST OF PROJECTS FOR 
WHICH MR. ZURLO HAS BEEN INVOLVED WITH IN A  

LEADERSHIP CAPACITY OR HAS MADE A SIGNIFICANT 
CONTRIBUTION. 
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     3 3 3  W AS H I N G TO N  S TR E E T  

     M ELVIN A.  KLECKNER                                       BROOKLINE, MASSACHUSETTS  02445 

    TOWN ADMINISTR ATOR   T E L .  ( 6 1 7 )  7 3 0 - 2 2 1 1  

  F A X :  ( 6 1 7 )  7 3 0 - 2 0 5 4  
                                                                                                                         w w w . b r o o k l i n e m a . g o v   

         

 

Memorandum  

  

To:   Select Board 

From:   Mel Kleckner, Town Administrator 

Subject:  Police Officer Hiring 

Date:   Tuesday, September 21, 2021 

______________________________________________________________________________ 

     

 

This memorandum is in follow-up to the Select Board’s discussion last week related to the 

request to authorize the hiring of 9 police officers to fill existing vacancies.  Based on the 

authorized funding in the FY 2022 Budget, there is a complement of 135 sworn police officers in 

the Brookline Police Department.  Currently, there are 120 officers employed, leaving 15 

vacancies.  It is expected that impending retirements and transfers to other police departments 

will increase these number of vacancies, including one officer who reaches mandatory retirement 

age within a few months.     

 

As I understand the issue raised last week, there are questions about the activities of officers 

assigned as Youth Resource Officers and Community Service Officers, especially following the 

vote of the Select Board to eliminate the “School Resource Officer (SRO)” and “Walk and Talk” 

programs in the Schools and Housing Authority respectively.  Specifically, how has elimination 

of these programs changed the work of the officers previously assigned to them and what impact 

does this have on the overall personnel levels in the department? Before addressing these 

questions, it is important to clarify and confirm that the programs in question have been 

eliminated. There was some unfortunate discussion that may have left the impression that the 

Board’s vote to eliminate these programs has not been fully implemented or that there are other 

activities not consistent with spirit of the Board’s vote.   

 

There is no dispute that the Select Board is the chief elected body of the Town with legal 

jurisdiction over the Police Department.  The Town By-Laws are clear, consistent with the legal 

framework adopted by the Town, that the Board serves a “Police Commissioners”.  According to 

Article 3.21A of the By-Laws;  

 

In accordance with and to implement the Select Board Members’ responsibilities 

under applicable laws, the Select Board shall bear the titles “Police 

Commissioners” and “Fire Commissioners” when exercising their responsibilities 

relating to the town's Police Department and Fire Department, respectively. The 

Select Board Members’ responsibilities and authority are not enhanced, 

diminished, or altered in any fashion from those that exist under applicable Laws 

 
TOWN of BROOKLINE   

Massachusetts 
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by virtue of bearing such titles, nor shall the Board be involved in the day-to-day 

administration, operations or management of the Police and Fire Departments. 

 

The Select Board’s vote of June 15, 2021 to eliminate the SRO and Walk and Talk programs was 

certainly a decision within the Select Board’s policy authority and has been implemented fully.  

To repeat, the SRO and Walk and Talk programs have been eliminated.  The remaining 

question is whether the activities of the officers previously assigned to these programs are 

appropriate and what, if any, impact the elimination of these programs has on the overall 

complement of officers needed by the Town.  As discussed by the Chief last week and as 

depicted on the Department’s organization chart, the seven officers previously assigned to the 

School Resource Officer and Walk and Talk programs continue to use their specialized training, 

experience and relationships to support youth and community resource needs in the Department.   

Dealing with youth issues in the criminal justice system is sensitive and complex and the Chief 

believes we need specially trained officers to support the myriad of matters that relate to youth in 

the community.  Similarly, officers trained in the Community Services Division actively support 

many programs unrelated to the Housing Authority, including the Brookline Food Pantry, 

Homelessness, and a new LGBTQ+ initiative.   When the need or conditions arise, these officers 

also respond to general calls for service. I believe the Chief when he tells me that these officers 

are very busy and productive during their shifts.   

 

The decision to eliminate the SRO and Walk and Talk programs was a difficult and contentious 

one.  I believe a commitment was made to continue the discussions between the Select Board, 

Police Department, School Committee, Housing Authority and others about the future of police 

relationships and programs.  Meanwhile, the number of vacant positions in the Department is 

impacting our ability to effectively and efficiently operate.  This is exacerbated by the timing of 

the civil service and police training academy processes. Even if you took the position that all of 

the current duties and responsibilities of the officers previously assigned to the SRO and Walk 

and Talk programs were unnecessary, the Select Board would still retain sufficient vacancies to 

eliminate these positions entirely without having to resort to layoffs.  

 

I strongly recommend approval to authorize the hiring process for nine new police officers to 

partly fill the vacancies that exist in the Police Department. 

 

 

 

 

cc: Mark Morgan, Acting Police Chief 
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Superintendent of Police 
(1 vacancy) 

Patrol Operations 
Deputy Superintendent 

Traffic and Community Safety 
Deputy Superintendent 

(1 vacancy) 

Training/
Accreditation 
1 Lieutenant 

Liquor Officer 
1 Lieutenant 

 

Lodging Officer 
1 Lieutenant 

 

Public Safety Business Office 
1 Manager 
3 Civilian 

Technology Division 
 

2 PO 

Chief of Police 

Select Board 

Administrative 
Assistant 

Office of Professional Standards 
 

1 Detective Lieutenant 
 

Community Service 
Supervisor/PIO 
1 Lieutenant 

Community Service/
Professional Development 

Deputy Superintendent 

Court Liaison 
1 Lieutenant 

Investigative Services 
Deputy Superintendent 

First Platoon 
1 Lieutenant 
3 Sergeants 

27 PO standard 
(4 vacancies) 

Training Division 
1 PO 

 

Youth Resource Officers 
4 Officers 
  

Community Service 
Officers– Evenings 

3 Officers 

Second Platoon 
1 Lieutenant 
3 Sergeants 

21 PO standard 
(4 vacancies) 

Third Platoon 
1 Lieutenant 
3 Sergeants 

21 PO standard 
(3 vacancies) 

Special 
Response 

Team 

Warrant 
Unit Bicycle Unit 

Public Safety Dispatch 
Center 

 
1 Supervisor 

15 E-911 Dispatchers 

Animal Control 
 

1 PO 

Investigative Supervisors 
2 Lieutenants 

1 Days/Intelligence Supervisor 
1 Nights 

2 Sergeants 

Investigators 
9 Detectives 

 
(1 vacancy) Domestic Violence/

Juvenile Unit 
1 Detective 
1 Civilian 

Intelligence/Town 
Counsel Liaison 

1 Detective 

Forensic Recovery/
Evidence Unit 

1 Sergeant 
3 Detectives 

Detail Office 
 

1 Sergeant 

Traffic Enforcement/
Accident Investigations 

2 Sergeants 
6 PO 

(1 vacancy) 

School Safety/  
Parking Control Officers 

 
11 FT Civilian PCO 
15 PT Civilian STS 

Meter Collections 
1 Civilian 

Support Staff 
1 Manager 
3 Civilians 

Crime Analysis and 
Community Reporting 

1 PO 

CSD/ Emergency 
Management 
1 Sergeant 

Brookline Police Department 

Table of Organization 

September 13, 2021 

CIT-TTAC  
Clinical  

Coordinator 

CIT Admin 
Assistant 

Elder Affairs 
 1 PO 
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Patrol Operations 
Deputy Superintendent 

Traffic and Community Safety 
Deputy Superintendent 

Community Service/
Professional Development 

Deputy Superintendent 
Investigative Services 
Deputy Superintendent 

Brookline Police Department 
Functional Responsibility Chart 

September 2021 

Operational Planning 

Regional Intelligence 
Liaison 

Recruitment/Background 
Investigations 

Operational Planning 

Parking Ticket Hearings 

Hackney Unit 

Operational Planning 

Crime Prevention 

Social Media 

Operational Planning 

Community Outreach 

Records 

Building Management 

Fleet Management 

Public Information 
Requests 

Domestic/Special Victim 
Investigations 

Crime Scene Services 

Dignitary Protection 

Civil Rights Offenses 
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9/21/2021 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/inbox/id/AAQkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAQALmCIOVzgnZAtDaoBBf%2… 1/1

FW: Hiring 9 police officers

Kate MacGillivray <kmacgillivray@brooklinema.gov>
Mon 9/20/2021 12:43 PM
To:  Bernard Greene <bgreene@brooklinema.gov>; Heather A. Hamilton <hhamilton@brooklinema.gov>; John VanScoyoc
<jvanscoyoc@brooklinema.gov>; Miriam Aschkenasy <maschkenasy@brooklinema.gov>; Raul Fernandez
<rfernandez@brooklinema.gov>
Cc:  Melvin Kleckner <mkleckner@brooklinema.gov>; Devon Fields <dfields@brooklinema.gov>

forwarding


-----Original Message-----

From:  

Sent: Monday, September 20, 2021 11:15 AM

To: Select Board <selectboard@brooklinema.gov>

Subject: Hiring 9 police officers


As a long time resident of this town, I urge you to listen to the acting police chief and grant his request.
Frankly I don’t understand what your hesitation/motives are. We deserve to have public safety front and
center in our town. Why should you decide unilaterally that the hirings are unnecessary when an expert
tells you that it is vital to the safety of our town? Why are you listening to certain people in this town
who have an agenda?

If a person want to to be a police officer they study hard and take a test. Doctors, nurses, Physical
Therapists , lawyers all must take tests to be qualified for their jobs. Why do you feel that in Brookline we
don’t need to test our police officers? Why do you think you should just hire anyone?? Makes no sense
to me.

For the sake of this town, I urge you to grant this request and stop putting personal agendas first. You
were elected to this board with the hope that you would put the majority needs of our town first. So
please do so.

Thank you.


Sent from my iPad


[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail
system. Do not click on links or open attachments unless you recognize the sender and know the
content is safe.
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   TO:   Brookline Select Board 
       
                                            FROM: Joe Viola, Assistant Director for Community Planning 
 
            DATE: September 15, 2021 
 
           SUBJECT: Housing Production Plan – Approval of Funding and Contract 

 

As the Board may recall, the Massachusetts Department of Housing and Community Development (DHCD) 

approved Brookline’s first Housing Production Plan (HPP) in November 2016.  The purpose of the HPP is two-fold:  

1) meet the requirements of DHCD in order to secure certification of the plan if and when the Town is eligible for a 

temporary safe harbor from c. 40B and 2) provide a strategic five-year plan to produce market and affordable 

housing.  The current plan will expire on October 10, 2021.  We are seeking the Board’s approval for the use 

Housing Trust Funds, as recommended by the Housing Advisory Board, to pay for consulting services for an update to 

the Town’s HPP.  As well, we seek your approval of a contract for consulting services with Barrett Planning Group, LLC. 

  

Planning Staff presented a draft the Request for Proposals for the Housing Production Plan update to the Select 

Board and the Housing Advisory Board this past winter. Prior to the Select Board’s review, the HAB undertook a 

thorough review of the document and offered comments on a number of technical components.  The Select Board 

offered additional comments after your own review and then voted to authorize the release of the RFP.   

 

The final RFP incorporated all comments received by both boards.  The RFP requires that the HPP update meet 

DHCD’s requirements for content, but calls for respondents to address a number of other key objectives supported 

by the Select Board and HAB, which are:  

 

 To craft a public engagement process that would be far-reaching and inclusive, and that would involve 

residents who are not typically active in local governance 

 To engage in a location-based visioning process that will explore areas for potential future housing 

growth while concurrently examining fiscal and community impacts 

 

Planning Staff worked with the Town’s Chief Procurement Officer (CPO) this past spring and summer to solicit and 

review proposals from consultants for the Housing Production Plan update.  After a thorough outreach process, the 

Town received one proposal from a team led by Barrett Planning Group, LLC.  Judi Barrett, the firm’s principal 

and the co-lead consultant, is a seasoned housing and planning professional who has worked with many 

communities across the state (including Brookline on its 2016 HPP).  The BPG team is well qualified and includes 

Community Circle as a co-lead for community engagement, Dodson & Flinker for location-based scenario modelling 

and Language Connections for translation and interpretation services.   

Department of Planning and 

Community Development 
 

Town Hall, 3rd Floor 

333 Washington Street 

Brookline, MA 02445-6899 

(617) 730-2130  Fax (617) 730-2442 
 

Alison Steinfeld 

Director 
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The CPO convened an Evaluation Committee to review the BPG proposal, consistent with the process established 

by MGL Chapter 30B. After reviewing and evaluating the team’s qualifications and approach, Committee 

members recommended that the Town move forward with the BPG team as its HPP consultant, with the 

understanding that additional desired tasks desired could be included as part of a final contract.   

 

Committee members had initial and follow-up discussions with BPG, Dodson & Flinker and Community Circle in June 

and July to discuss the team’s approach to the HPP update and to negotiate for enhancements to tasks related to 

community outreach and the location-based development scenarios.  At the request of Committee members, Judi 

Barrett submitted a revised proposal (appended to the contract as Attachment A).  The revised scope allows for 

more substantial and focused public participation, including additional tasks such as virtual open houses, workshops 

and other public engagement methods that have been used with success during the pandemic and that provide an 

alternative to in-person meetings.  As well, related to location-based development scenarios, Dodson & Flinker will 

increase the number of development models or block diagram visualizations from the initial proposal, offering a 

more robust series of visual depictions of various development scenarios in study areas, along with the companion 

fiscal analyses provided by BPG.   

 

The Housing Advisory Board thoroughly discussed the Barrett Planning Group team’s proposed approach, scope of 

work, qualifications and cost at its July 21, 2021 meeting.  After the discussion, HAB members voted unanimously to 

make the following recommendation to the Select Board for your consideration:    

 
 

The Housing Advisory Board recommends that the Select Board execute a contract 

for consulting services with the Barrett Planning Group, LLC for consulting services 

relating to the preparation of an updated Housing Production Plan, consistent with 

the Terms of the Request for Proposals issued by the Town on April 8, 2021 and the 

consultant’s response thereto. 

 

The total cost for HPP Update consulting services, which will be funded by the 

Town’s Affordable Housing Trust, should not exceed $ 160,000. 

 

This HAB recommendation is subject to final approval of all contract terms and 

conditions by the Director of Planning and Community Development and the HPP 

consultant Evaluation Committee.  

 

We ask that the Select Board take the following votes in support of the Housing Advisory Board’s recommendation: 

 
 

1. Vote to approve the Housing Advisory Board’s recommendation for the allocation of a sum not to exceed 

$160,000 from the Town’s Affordable Housing Trust to pay for consulting services to update the Town’s 

Housing Production Plan   

 

2. Vote to execute a contract with the Barrett Planning Group, LLC for consulting services relating to the 

preparation of an updated Housing Production Plan, consistent with the Terms of the Request for Proposals 

issued by the Town on April 8, 2021 and the consultant’s response thereto. 
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Town of Brookline 
Massachusetts 

 

 

 

 

 

 

 

 

 
To:  Select Board and Mel Kleckner  
 
From:  Meredith L. Mooney, Economic Development and Long-Term Planner 

 

Cc: Building Commissioner Dan Bennett, DPW Commissioner Erin Gallentine, Dr. Swannie 
Jett, Deputy Chief David Randolph, Lt. Michael Murphy, Kara Brewton, Todd Kirrane, Dai 
Nguyen, Kevin Johnson, Patty Correa, John Buchheit, Tiffany Souza, Roland Lankah, and 
Alison Steinfeld 

 
Date:   September 16, 2021  

 

Re:  The future of Brookline’s expanded outdoor dining program: updated Outdoor Dining 
Program Regulations and Guidelines, including a new licensing and fee structure, and 
licensing agreement  

 
 
Overview 
This memo outlines a proposed plan, developed by a multi-department Outdoor Seating Staff Working 
Group (including DPW, Building, Fire, Police, Health, Licensing, Economic Development, and Town 
Counsel), to transition the Town’s temporary COVID-era outdoor dining program to a licensed program 
tied to the Town’s Common Victualler license. Updated Outdoor Dining Program Regulations and 
Guidelines, a new licensing and fee structure, licensing agreement document, and program 
implementation timeline are submitted for Select Board review and approval. 
 
Other COVID-era public-private partnership experiments with other local businesses (i.e. Hamilton’s 
outdoor seating back patio space, Punch Bowl’s outdoor seating, Prairie Fire’s outdoor seating in the 
Webster Street Lot, and HealthWorks’ tent on the Babcock Street Lot) are considered outside the scope 
of this program. Staff will return to the Select Board with updates and recommendations regarding those 
cases at a later date. 
 
 
 

Department of Planning and 

Community Development 
 

Town Hall, 3rd Floor 

333 Washington Street 

Brookline, MA 02445-6899 

(617) 730-2130 Fax (617) 730-2442 

TTY (617) 730-2327 
 

Alison Steinfeld 

Director 
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Background 
In 2020, the Town of Brookline created a Temporary Expanded Outdoor Dining Program to support local 
restaurants through the pandemic. This temporary program was tied to emergency orders (i.e. COVID-19 
Order Nos. 35 and 50) issued by Governor Baker during the State of Emergency. In early July 2021, the 
Select Board approved an administrative update that extended the Town’s COVID-era Temporary 
Expanded Outdoor Dining Program through March 31, 2022, an extension granted through state 
legislation passed in June 2021 (i.e. Chapter 20 of the Massachusetts Acts of 2021). 
 
Spring 2021 Town Meeting approved changes to the Town’s General and Zoning By-Laws, allowing the 
Town and the Select Board to continue an expanded outdoor dining program after the COVID State of 
Emergency was lifted. Throughout the warrant article review process, the Select Board indicated that, 
following a positive Town Meeting vote, staff should return with a proposal outlining next steps for 
Brookline’s outdoor dining program. 
 
Program Implementation Timeline 
Due to scheduling and administrative bandwidth constraints, the Outdoor Seating Staff Working Group 
determined that it will not be possible to transition the temporary outdoor dining licenses into the Town’s 
regular Common Victualler renewal process by January 1, 2022, as originally planned. Instead, staff 
proposes reviewing applications and transitioning the licenses in early 2022 (i.e. January – March) with an 
April 1, 2022 effective date for the new outdoor dining program. Staff will conduct restaurant outreach 
and education, including virtual info sessions, to the restaurant community throughout the fall and winter 
of 2021 in preparation for the license transition process. 
 
Proposed program implementation diagram: 

 
 
Updated Program Regulations and Guidelines  
In anticipation of potential interest in continuing expanded outdoor dining post-COVID, and to set 
appropriate expectations with restaurants that had or were considering making substantial investments 
in their outdoor dining set-ups, in early 2021, the Outdoor Seating Staff Working Group endeavored to 
develop a more robust set of guidelines and regulations for the temporary COVID-era outdoor dining 
program. These guidelines, which the Select Board approved in March 2021, reflected the accessibility, 
safety, and aesthetic standards that Town staff would require of a more permanent expanded outdoor 
dining program.  
 
Because of the Staff Working Group’s efforts in early 2021, apart from the proposed fee structure, the 
attached Outdoor Dining Program Regulations and Guidelines include only a few notable enhancements: 
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 Enhanced standards for the appearance of outdoor seating areas: All outdoor furniture, 

plantings, and amenities must be of a high quality and add to the appearance and vibrancy of 
the public way. Areas that are determined to be in poor condition or of poor-quality materials 
that detract from the public way will be asked to upgrade or remove the outdoor dining area. 
 

 A requirement for immediate and on-going use of outdoor seating areas: All seating within the 
public way must be used and occupied within 30 days of authorization. If roadway seating is not 
used and occupied for any 30-day period, any property within such roadway space may be 
deemed abandoned and the restaurant must have it removed. The Town may remove the 
abandoned property after providing a 7-day written notice. Abandoned property will be retained 
for 14-days. Any restaurant can reapply to the program at any time after removal. 
 

 Specified hours of operation: Outdoor seating areas shall not be occupied or in use beyond the 
hours of operation stated in the restaurant’s Outdoor Seating License, and no outdoor seating 
area shall be in use beyond the hours of 7am to 11pm each day. 
 

 Entertainment licensing: Entertainment in outdoor seating areas shall be duly licensed under a 
Town Entertainment License and shall comply with all applicable Town regulations, including the 
Noise Control By-Law. 
 

 Trash and pest control management plans: Restaurants participating in the Outdoor Dining 
Program must provide detailed trash management and pest control management plans for Health 
Department review and approval. 

 
Staff is seeking the Select Board’s guidance on how to proceed with enforcement of non-compliant 
outdoor dining structures. The Outdoor Seating Area Design Guidance section (found of page 5 of the 
Regulations and Guidelines) dictates that any non-compliant outdoor dining structures (i.e. structures 
that exceed the maximum wall height permitted) must come into compliance by January 1, 2022. 
Should this deadline for compliance be postponed to April 1, 2022 to align with the revised Outdoor 
Dining Program start date (originally planned for January 1, 2022), or should staff proceed with 
enforcement of the existing January 1, 2022 deadline for compliance? 
 
Proposed License Structure 
Staff proposes that these updated Outdoor Dining Program Regulations and Guidelines apply to a new 
Common Victualler (CV) Sub-License (i.e. an Outdoor Seating Common Victualler Sub-License). The CV 
Sub-License structure offers several benefits: it will make it easier for the Town to suspend or revoke a 
restaurant’s sub-license due to outdoor seating violations; administratively, it eliminates the need to track 
down all previous (i.e. pre-COVID) outdoor seating approvals, and allows the Town to start fresh with 
licensing all outdoor seating located on public property; and it will allow the Town to charge different fees 
for different types of outdoor seating configurations (e.g. on-street vs. sidewalk, seasonal vs. annual). 
 
A diagram of the proposed Common Victualler Outdoor Seating Sub-License structure is attached (see 
Attachment A). 
 
Proposed Fee Structure 
The Common Victualler Outdoor Seating Sub-License structure for outdoor seating located on public 
property includes four categories: annual or seasonal on-street outdoor seating (i.e. outdoor seating 
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parklets located in public parking spaces), or annual or seasonal sidewalk seating. Proposed fees vary by 
category.  
 
The Outdoor Seating Staff Working Group’s fee recommendations for these four types of outdoor seating 
are included in the table below. A detailed breakdown of these proposed fees is attached (see Attachment 
B). 
 

 
Updated “Seasonal” Definition 
Spring 2021 Town Meeting’s actions gave the Town the flexibility to redefine “seasonal” outdoor seating, 
which had previously been limited to six months a year. Staff recommends redefining “seasonal” outdoor 
seating to 7.5 months, from April 1 – November 15. This expanded seasonal outdoor seating timeframe 
aligns with restaurant preferences expressed in a recent Outdoor Dining Restaurant Feedback Survey (see 
Attachment C), as well as within the Department of Public Works’ (DPW) established moratorium period 
for roadway permits. An additional consideration is that the Building Commissioner and Plumbing 
Inspector have advised that any outdoor seating extending beyond 8 months would have to be counted 
towards a restaurant’s maximum seating capacity for code purposes, which could trigger costly plumbing 
upgrades for some restaurants.  
 
Fee Components: 
 
 Administrative Fee: The Town’s COVID-era experiment with expanded outdoor dining over the past 

year and a half has taken up an exorbitant amount of administrative bandwidth, especially for DPW 
and the Licensing Office. While some efficiencies will be gained with each season of this program, 
most of the administrative time is related to education and ongoing enforcement related to 
accessibility regulations. The proposed administrative fees, itemized in Attachment B, account for 
administrative demands associated with this new program. 
 

 Use Fee: This portion of the fee accounts for the opportunity cost to the Town for use of public space 
for outdoor dining, namely an estimate of lost parking meter revenue for the three spaces occupied 
by each on-street outdoor seating area. Additional information about the lost parking meter revenue 
estimates is included in Attachment B. 

 
Economic Development & Long-Term Planning Division Fee Recommendation 
Given the Economic Development and Long-Term Planning Division’s mission to aid in the growth and 
prosperity of the town’s business community, and to improve the function and aesthetic qualities of public 
space in Brookline’s commercial areas, the Economic Development Division strongly recommends that 
the full Use Fee not be immediately implemented. 
 
The pandemic gave municipalities an opportunity to experiment and innovate, particularly with new types 
of public-private partnerships involving the creative repurposing of public spaces to provide mutual 
benefit to local businesses and the broader community. What began as a necessary measure to keep 

 CV Sub-License Type Administrative Fee Use Fee Total 

Annual On-Street  $ 1,285.00   $ 8,640.00   $ 9,925.00  

Seasonal On-Street  $ 680.00   $ 5,040.00   $ 5,720.00  

Annual Sidewalk  $ 360.00  
 

$ 360.00  

Seasonal Sidewalk  $ 310.00     $ 310.00  
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restaurants afloat during the pandemic, has succeeded as an extremely popular initiative, contributing 
added vibrancy and activity to our main streets and commercial corridors, and a promising new 
commercial area amenity.  
 
The Spring 2021 Town Meeting outdoor seating warrant article review process and vote, recent 
community outreach and business survey feedback gathered during the Coolidge Corner and JFK Crossing 
Rapid Recovery Plan development process, local business organization feedback, and a recent Restaurant 
Outdoor Dining Feedback Survey all indicate incredibly high levels of support for expanded outdoor dining 
in Brookline. Community and local business support for fostering this nascent outdoor dining program is 
clear.  
 
While there is agreement across the board that restaurants should compensate the Town for continued 
access to on-street outdoor seating, the basis for the Staff Working Group’s calculated Use Fee evaluation 
(i.e. fees charged for the temporary use of a public parking spot) may be shortsighted in a post-pandemic 
context. This Use Fee is based on estimated lost parking meter revenue, a car-centric, pre-pandemic value 
assessment of that public space. The parking rates that underlie that parking meter revenue loss estimate 
exist to offset the costs of managing and maintaining that public space specifically for parking. If the 
proposed use of that public space has changed (i.e. from a parking space to a commercial area amenity, 
such as a parklet or on-street outdoor seating area), the fees should be reassessed to offset the 
management costs associated with the new use of that public space. Furthermore, the Use Fee does not 
account for the added benefits and trade-offs that on-street outdoor seating contributes to our 
commercial areas and small business community (e.g. increased meals tax revenue or increased foot 
traffic).  
 
In a recent Brookline Outdoor Dining Restaurant Feedback Survey, restaurants indicated a very strong 
interest in continued access to expanded outdoor dining, citing outdoor seating as a key component to 
their business recovery, which most respondents estimated to take between 1-4 years. However, 
restaurants’ reported willingness to pay (both the average and median values reported, see table below) 
for continued access to on-street outdoor seating, was several thousands of dollars below the Staff 
Working Group’s calculated Use Fee evaluation. Given this discrepancy, the Economic Development 
Division is very concerned that full implementation of the Staff Working Group’s on-street fee calculation 
will dramatically stifle – and effectively kill - this promising new commercial area program and amenity. 
 

 
Another critical consideration is that the Select Board is revisiting the question of what to charge for 
outdoor seating under very different circumstances that initially anticipated. We had hoped to have the 
fee implementation discussion in the context of COVID-recovery in the “new normal”. However, we are 
still very much in a public health crisis, which has required the reimplementation of a local indoor mask 
mandate. Easy access to safer outdoor dining options remains important for public health as well as 
economic reasons. 
 

 
Total Restaurant 

WTP (AVG) 
Difference 

(Total-AVG 
WTP) 

Restaurant 
WTP (Median) 

Difference 
(Total-MEDIAN 

WTP) 
Annual On-Street $9,925 $3,233 -$6,692 $2,400 -$7,525 

Seasonal On-Street $5,720 $1,851 -$3,869 $1,020 -$4,700 
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Due to these concerns, the Economic Development Division proposes an alternative fee structure and 
implementation timeline for the new outdoor dining program, which involves phasing in the current Use 
Fee, until a more innovative fee structure is put forward. Immediately imposing the same Use Fee 
structure that the Town uses for the temporary occupation of parking spaces on the Town’s new outdoor 
dining program would likely quash on-street outdoor seating in Brookline and would represent a missed 
opportunity for the Town to implement innovative new policies based on lessons learned during the 
pandemic. 
 
Therefore, the Economic Development Division recommends phasing in Outdoor Dining Program fees 
over the next several years. Any loss of parking revenue over the next couple years could be offset by the 
Municipal Revenue Loss mechanism of the Town’s ARPA funds. 
 
In recognition of the substantial administrative burden associated with this new program, we recommend 
that administrative fees be fully implemented as of April 1, 2022, the proposed start date of the new 
Outdoor Dining Program. 
 
For the remainder of 2021 and in 2022, the Economic Development Division will collect and analyze 
relevant data to further assess the program, and work with the business community, Small Business 
Development Committee, and Economic Development Advisory Board to hopefully develop a more 
innovative and feasible Use Fee proposal for the Select Board’s consideration.  
 
Economic Development staff will return to the Select Board with an update in March 2022. We will then 
return to the Board no later than October 1, 2022, to present more data and potentially make an updated 
recommendation for fees effective January 1, 2023 and beyond. In the event that a more innovative fee 
proposal is not developed or approved, the current Use Fee would be phased in, increasing by a third each 
year, with the full fee taking effect by January 1, 2025. 
 

 Fee Effective  
April 1, 2022 

Fee Effective  
January 1, 2023* 

Fee Effective  
January 1, 2024* 

Fee Effective  
January 1, 2025* 

Annual On-Street $1,285.00 $4,165.00 $7,045.00 $9,925.00 

Seasonal On-Street $680.00 $2,360.00 $4,040.00 $5,720.00 

Annual Sidewalk $360.00 $360.00 $360.00 $360.00 

Seasonal Sidewalk $310.00 $310.00 $310.00 $310.00 

* Unless an updated fee recommendation is voted on by mid-October 2022. 
 
Select Board Outdoor Seating Actions Items: 
 

 Approve new Outdoor Dining Program Regulations and Guidelines: 
o Provide guidance to staff on how to move forward with non-compliant on-street 

outdoor seating structures 
o Set program fee and implementation timeline 

 

 Approve License Agreement for the new Outdoor Dining Program  
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Suggested Motion Language for Select Board Vote 
 
Should the Select Board decide to change the deadline for non-compliant outdoor dining structures to 
come into compliance: Motion to extend the deadline from January 1, 2022 to April 1, 2022 for non-
conforming outdoor dining structures to come into compliance with the Town’s Outdoor Dining Program 
Regulations and Guidelines.  
  
Motion to approve the presented Outdoor Dining Program Regulations and Guidelines (including fees), 
scheduled to take effect on April 1, 2022, with Select Board amendments (if any), and the related license 
agreement.  
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ATTACHMENT A: PROPOSED COMMON VICTUALLER OUTDOOR SEATING SUB-LICENSE STRUCTURE 
 

 

Common Victualler (CV) 
License

# of Outdoor Seats

NEW! 

Outdoor Seating 

CV Sub-License

Annual

Sidewalk 

Fee

Annual

On-Street

Fee

Seasonal 

Sidewalk

Fee

Seasonal

On-Street

Fee

# of Indoor Seats
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ATTACHMENT B: BREAKDOWN OF OUTDOOR SEATING STAFF WORKING GROUP’S PROPOSED 
OUTDOOR SEATING FEES 
 

Department Fee Description  Seasonal On-Street 
Fees 

Annual On-Street 
Fees 

DPW Jersey barrier* installation and 
removal 

$370 $370 

 
Jersey barrier* wear and tear fee N/A $125  
Snow removal and storage fee N/A $480  
Permit review, coordination, 
administration, site visit 

$150 $150 

 
Site inspection, ADA compliance, 
safety inspection 

$75 $75 

Health Plan review and inspections $60 $60 

Licensing Office  Administrative fee $25 $25 

TOTAL 
 

$680 $1,285 

* Potential Future Program Expense and Fee Component: Additional Jersey Barriers: During COVID, the 
Town was able to obtain concrete jersey barriers, with an estimated value of $1,100 each, through state 
procurement resources. Although the Town currently has enough jersey barriers to adequately protect 
existing on-street outdoor dining areas, which require four protective jersey barriers, the Town will need 
to purchase additional jersey barriers if interest in on-street outdoor dining continues to grow. The 
purchase of additional jersey barriers is a potential future expense for this program. 
 

Department Fee Description  Annual Sidewalk 
Seating Fee 

Seasonal Sidewalk 
Seating Fee 

DPW Permit review, coordination, 
administration, site visit 

$150  $150  

 
Site inspection, ADA compliance, 
safety inspection 

$125  $75  

Health Dept Plan review and inspection $60  $60  

Licensing  Application processing fee $25  $25  

TOTAL 
 

$360  $310  

 

 
On-Street Outdoor 
Seating Parking Meter 
Revenue Loss Estimates* 

Notes 

Seasonal (7-months) $5,040 

Seasonal On-Street Outdoor Seating is from Apr 1 
- Nov 15 (i.e. 7.5 months). However, the seasonal 
fee is only based on 7 months. It will take DPW 
several days to install all of the seasonal jersey 
barriers, which is why the fee is based on 7 
months instead of 7.5 months. 

Annual (12-months) $8,640 
 

* The parking revenue loss estimate assumes that meters in 3 parking spots were fully paid for eight (8) 
out of twelve (12) hours a day. 
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ATTACHMENT C: SUMMARY AND HIGHLIGHTS FROM THE TOWN OF BROOKLINE’S OUTDOOR DINING 
RESTAURANT FEEDBACK SURVEY (LATE AUGUST - EARLY SEPTEMBER 2021) 
 
Survey Responses: 
 

 Received survey responses from about 37 Common Victuallers, the majority of which also have a 
liquor license. 

 
 Respondents included a balanced representation of restaurants in Brookline’s different 

commercial areas 
 
Current and future plans for outdoor seating set-ups: 
 

 The majority of restaurants with outdoor seating planned to continue their ODS set-up as is or 
add additional outdoor seating capacity. The majority of respondents are interested in starting 
or continuing to offer on-street outdoor dining. 
 

 About half of survey responses came from restaurants with on-street ODS, with a quarter 
Façade and a quarter Curbside ODS seating. 
 

 Preferred months for outdoor dining: 
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Restaurant level of investment in ODS: 

 To date, restaurants have invested thousands of dollars to install and equip their outdoor dining 
areas. A handful of restaurants reported spending between $10,000-30,000 on their outdoor 
seating areas. Monthly maintenance costs appear to be in the $100-200 range, but some 
restaurants reported spending $1,200/month in the cold weather months on propane tank 
refills for patio heaters: 
 

o Estimated ODS area installation costs: 
 AVERAGE  $7,647.62  
 MEDIAN  $3,000.00 

 
o Estimated ODS area monthly maintenance costs: (Doesn’t appear to include propane 

tank costs) 
 AVERAGE  $260.00  
 MEDIAN  $100.00 

 
- The majority of respondents reported the following ODS benefits: 

o Increased customers and revenue 
o Increased seating capacity 
o Health and safety of employees 

 
- Costs of materials, as well as keeping up with changes to COVID regulations were cited as the 

biggest difficulties and challenges restaurants have encountered with outdoor dining.  
o A handful of respondents also cited permitting and licensing as a challenge or difficulty. 

 

Customer feedback on ODS: 

- Restaurants characterized the feedback that they had received from customers about their 
temporary outdoor dining space as extremely positive. 

o The majority of respondents said customers provided the following positive feedback: 
 Increased COVID-19 safety 
 Improved streetscape 
 Increased comfort 

o Half of respondents also reported that customers commented on the increased 
accessibility of the outdoor dining areas. 
 

- Half of respondents did not have any negative feedback from customers to report. A handful of 
respondents reported that customers had complained about ODS areas being too hot or too 
cold. 

 

Restaurant recovery timeline:  

- Half of respondents expect it will take their business 1-2 years to recover from the economic 
impacts of COVID 

- A third reported 2-4 years to recover 
- And a few said 5+ years to recover 
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Willingness to Pay ODS Fees: 

- SEASONAL (6-8 months ODS access) – 16 responses: 
o AVG  $1,851 
o MEDIAN $1,020 

 
- ANNUAL – Only 10 responses: 

o AVG  $3,233 
o MEDIAN $2,400 

 
Twelve restaurants indicated interest in working with the Town to assess the impacts of expanded 
outdoor dining on Brookline’s commercial areas and small business community.  

Additional Survey Comments Submitted: 

- “Outdoor dining has greatly benefit our business in the process of slowly recovering from the 
pandemic. Restaurant would have been closed without it” 
 

- “Outdoor dining has saved our 2 restaurants and we see how awful not having it is for [name of 
restaurant omitted]. [Name of restaurant omitted] after 17 years is barely surviving as a result 
of not being permitted to have outside dining.” 
 

- “Without continued outdoor seating I will have to close permanently. No question.” 
 

- “Although I filled out the form to the best of my ability there is a large part of this survey that is 
just not applicable to [name of restaurant omitted] due to us have non-town owned private 
space that had already been part of our licensing with the town.  I will say that I think the town 
has done an excellent job of being pro-business during an incredibly challenging public health 
emergency.  The guests that I have spoken to throughout the year have very much appreciated 
the extended outdoor dining available to them in Brookline and I would hope that the town 
takes that into consideration.” 
 

- “The outdoor patio in parking meters saved our business. Please don’t make us tear it down 
during winter as we have invested a lot of capitol. We are willing to pay fee for spaces year 
round to keep”
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Town of Brookline 
Massachusetts 

 
 

 
 

Outdoor Dining Program Regulations and Guidelines 
Effective April 1, 2022 

(Voted: _______) 
 

Restaurant outdoor dining licensed through the Town of Brookline’s Common Victualler’s Seasonal or Annual 
Outdoor Seating License (“Outdoor Seating License”) are subject to these Outdoor Dining Program Regulations 
and Guidelines (“Regulations”) as terms and conditions of Outdoor Seating Licenses. Violation of these terms 
and conditions may result in the revocation of a restaurant’s Outdoor Seating License or other sanctions 
against the Outdoor Seating License or another of the restaurant’s Town licenses. 

PROGRAM ELIGIBILITY AND APPLICATION REQUIREMENTS:  

 Must be a ground-floor brick-and-mortar food establishment with a common victualler license. 
 

 Must have adequate adjacent parking space or sidewalk space to comply with the outdoor dining 
program’s placement, design, and accessibility criteria (see guidance provided in the Outdoor Dining 
Design Guidelines section below).   

 
 Must comply with these Regulations and with all other applicable State and local law and Town policy, 

including, but not limited to, the Town of Brookline’s Noise By-Law, Town of Brookline’s Prepared Food 
Regulations, the Town of Brookline’s Sales of Alcoholic Beverages Regulations, the patio guidelines of the 
Alcoholic Beverages Control Commission (ABCC) if the licensee wishes to serve alcohol to patrons seated 
outside, and all laws governing access by people with disabilities. 

 
 Must comply with the application process described below. 

 

 Restaurants wishing to sell alcohol to patrons seated in licensed premises covered by the Outdoor Seating 
License must be duly licensed to do so by the Town and ABCC under a liquor license.  In the event a 
restaurant’s liquor license does not currently cover the outdoor seating area, the restaurant must submit 
an ABCC application for an alteration of the licensed premises and obtain required approvals before an 
application for an Outdoor Seating License can be approved. 

 
 Restaurants seeking an annual Outdoor Seating License must comply with applicable Plumbing Code 

requirements pertaining to the number of outdoor seats. Please contact Karl Dabritz, Plumbing and Gas 
Fitting Inspector, in the Building Department at 617-730-2105 or kdabritz@brooklinema.gov with any 
questions about how your outdoor seating might impact Plumbing requirements for your restaurant 
establishment.  
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 Contact the Licensing Clerk, Tiffany Souza, tsouza@brooklinema.gov, with any questions regarding your 
eligibility for an Outdoor Seating License.   

 
 Submitting an application is an acknowledgement that the establishment understands and agrees to all 

applicable terms and conditions and all applicable laws and guidance, including these Regulations.  If an 
establishment is not compliant, the Town may revoke or suspend its authorization for outdoor seating or 
take other sanctions against the licensee’s license(s). License and permit fees will not be refunded. 

 
OUTDOOR SEATING LICENSE TYPES:  
 

 Annual On-Street 
 Seasonal On-Street 

 Annual Sidewalk 
 Seasonal Sidewalk 

 
Seasonal outdoor seating is permitted from April 1 – November 15 (7.5 months). Protective concrete jersey 
barriers will be installed by the Town in early April and removed after November 15. It may take several days 
for DPW to install and remove all of the jersey barriers for seasonal outdoor seating areas.  
 
It is possible obtain a combination of seasonal and annual outdoor seating licenses (for example, an annual 
sidewalk license and a seasonal on-street license), but fees must be paid for both license types. 
 
OUTDOOR DINING DESIGN GUIDELINES: 
 
Outdoor Seating Area Placement Guidance: 
 

 Seating is generally limited to the area immediately adjacent to a business’ storefront.   
o In some circumstances, outdoor seating areas can extend in front of adjacent businesses. 

Adjacent property owners and tenants must provide a letter supporting this use with the 
application submitted to the Select Board. 
 

 Curbside seating (see Outdoor Seating Configuration B below) is generally preferred for outdoor 
seating on the sidewalk, as it maintains the primary sidewalk area for pedestrians. Outdoor dining 
adjacent to the building will be considered where it would not negatively impact the pedestrian route 
of travel. 
 

 Outdoor dining areas on the sidewalk must: 
o Retain a 4' minimum but 5’ preferred sidewalk width that is clear of any obstructions. 
o Maintain required sidewalk width. Previously approved setups may require modifications. 
o Retain a 2’ distance from, and may not cover or shade, the trunk or branches of a public shade 

tree. 
o Retain heaters at a 5’ distance from the trunk or branches of a public shade tree. 
o Be removed when a Town department, utility company or other contractor needs to access 

the space for installation, construction, repair, or in response to an emergency. 
o Be removed for events approved by the Select Board within the public way if determined to 

be a public safety concern. 
 

 Outdoor dining areas in the parking lane must:  
o Be limited to 2 usable curbside parking spaces. (Note: A 3rd parking space will be used to 

accommodate a transition barrier. See Outdoor Seating Configurations C-E for reference.) 
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o Be installed 2 feet to the right of the edge line (as measured from the inside edge of the white 
parking space markers) and not obstruct adjacent Bike/LIT or motor vehicle travel lanes. 

o Accommodate the placement of 2-ft-wide jersey barriers, which will be installed by the Town. 
o Meet PROWAG and MAAB accessibility requirements with either a proposed ramp or a 

platform constructed to be sidewalk level. 
o Maintain access to utilities and curbside drainage. 
o Be removed when a Town department, utility company or other contractor needs to access 

the space for installation, construction, repair, or in response to an emergency. 
o Must be removed for events approved by the Select Board within the public way if determined 

to be a public safety concern. 
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OUTDOOR SEATING CONFIGURATIONS 

A) Façade Seating 
Outdoor seating located on 
the sidewalk immediately 
adjacent to a building 

 

 
 

B) Curbside Seating  
Outdoor seating located on 
the sidewalk along the curb 

 
C) On-Street Seating 
Outdoor seating located in 
parking spaces in front of a 
restaurant storefront. 
Cannot exceed more than 
two parking spaces. Must 
be fortified by concrete 
jersey barriers, which the 
Town will provide and 
install as part of an On-
Street Outdoor Seating 
License fee.  
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Outdoor Seating Area Design Guidance: 
 

 Walls along the sidewalk should be attractive, inviting, and maintain sightlines into and out of the 
outdoor dining area.  

o May consist of fences, railing or planters and should be self-supporting and easily removed 
from the sidewalk or parking area.   

o Height Limit: 36 inches to 42 inches. Restaurants with existing non-conforming structures may 
submit a plan to bring structures into compliance by January 1, 2022, if necessary, in lieu of 
immediate compliance. 

o Enclosures are required if alcohol is served. (See Compliance with Liquor License Service and 
Consumption Requirements in the General Outdoor Seating Requirements section below.) 

o Non-moveable enclosures may be required in areas where the outdoor dining area has a 
tendency to expand beyond its permitted area. 
 

 Walls/railings along the roadway should be attractive, inviting, and made of solid materials.  
o May consist of fences, railing or planters and should be self-supporting and easily removed 

from the sidewalk or parking area.   
o Height Limit: 36 inches to 42 inches. Restaurants with existing non-conforming structures may 

submit a plan to bring structures into compliance by January 1, 2022, if necessary, in lieu of 
immediate compliance. 

o Enclosures are required if alcohol is served. (See Compliance with Liquor License Service and 
Consumption Requirements in the General Outdoor Seating Requirements section below.) 

D) Combination Façade & 
Roadway Seating 

 

E) Combination Curbside & 
Roadway Seating 
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o Non-moveable enclosures may be required in areas where the outdoor dining has a tendency 
to expand beyond its permitted area. 
 

 Outdoor structures with roofs will require a permit from the Building Department and will be 
approved on a case-by-case basis. Roof heights on outdoor seating structures must be a minimum of 
7 ft and a maximum of 8 ft. 
 

 Outdoor tents 120 square feet or less are allowed.  
o Those in excess of 120 square feet require a permit from the Building Department. 

 
 Electrical wiring for outdoor seating areas must: 

o Be run overhead and have a minimum 10 ft. clearance (use of trees and vegetation is not 
permitted). 

o Not obstruct the pedestrian path of travel. 
o Obtain an electrical permit for the installation of exterior/weatherproof outlets or for the 

hardwiring of an electrical device per Mass Electrical Code - 527 CMR 12.00 (amended). 
 

 Outdoor propane heaters require a permit from the Fire Department. (See the Outdoor Heating 
Elements Safety Requirements section in the General Outdoor Seating Requirements below.) 
 

 No promotional signage or logos shall be allowed on any outdoor dining elements (umbrellas, 
enclosures, etc.). (See the Signage and Advertising Restrictions section in the General Outdoor Seating 
Requirements below.) 
 

 All outdoor furniture, plantings, and amenities will be of a high quality and add to the appearance and 
vibrancy of the public way. Areas that are determined to be in poor condition or of poor-quality 
materials that detract from the public way will be asked to upgrade or remove the outdoor dining 
area. 
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Accessible Seating Requirements: 
 
Restaurants must ensure that outdoor seating areas remain accessible to the public in accordance with the 
Americans with Disabilities Act (ADA) requirements. This may be accomplished with temporary ramps, access 
at ground level at the rear of the outdoor seating area, or with an elevated platform flush with the sidewalk. 
Restaurant owners must submit a seating plan that will meet PROWAG and MAAB accessibility compliance for 
patrons using wheelchairs and then demonstrate that they have achieved and sustained compliance if the 
plan is approved. 
 
Outdoor dining must be accessible and meet PROWAG and Massachusetts Architectural Access Board’s 
regulations (available at https://www.mass.gov/doc/521-cmr-1700-restaurants/download): 
  
521 CMR 17.00:  RESTAURANTS  
17.2 SEATING 
At least 5% but not less than one, of the tables shall be 
accessible, be on an accessible route, and in compliance 
with the following:  
 
17.2.2 A 36 inch (36" = 914mm) access aisle shall be 
provided between all accessible tables. No seating shall 
overlap the access aisle. See Fig. 17a. 
  
17.2.3 Clear floor space as defined in 521 CMR 5.00: 
DEFINITIONS shall be provided at each seating space. Such 
clear floor space shall not overlap knee space by more than 
19 inches (19" = 483mm). See Fig. 17a.  
 
17.2.4 Knee Clearances: If seating for people in 
wheelchairs is provided at tables or counters, knee spaces 
at least 27 inches (27" = 686mm) high, 30 inches (30" = 
762mm) wide, and 19 inches (19" = 483mm) deep shall be provided. See Fig. 17b. 
 
17.2.5 Height of Tables or Counters: The tops of accessible tables 
and counters shall be from 28 inches to 34 inches (28" to 34" = 
711mm to 864mm) above the finish floor or ground. See Fig 17b. 
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GENERAL OUTDOOR SEATING REQUIREMENTS: Violation of these requirements will result in steps to revoke 
your Outdoor Seating License. 
 

Hours of Operation Outdoor seating areas shall not be occupied or in use beyond the hours of 
operation stated in the restaurant’s Outdoor Seating License, and no outdoor 
seating area shall be in use beyond the hours of 7am to 11pm each day.  

Noise Control By-law 
Compliance 

All restaurant outdoor seating areas shall comply with General By-Law Article 
8.15 regarding Noise Control. 

Entertainment  Entertainment in outdoor seating areas shall be duly licensed under a Town 
Entertainment License and shall comply with all applicable Town regulations, 
including the Noise Control By-Law. 

Adequate 
Maintenance of the 
Public Right of Way 

A minimum of 48” but 60” preferred of sidewalk clearance must be maintained 
to always ensure ADA accessibility and a clear pedestrian path. 
 
Outdoor dining areas cannot obstruct other street furniture, lamp posts, 
mailboxes, plantings, street trees and pits, signage, etc. unless permitted. 
 
Electrical cord crossing sidewalks at grade are not permitted. All electrical devises 
crossing sidewalks overhead must have a minimum 10 ft. clearance (use of trees 
and vegetation is not permitted). 

Assembly and 
Disassembly 

Outdoor seating areas must be easy to assemble on site and dismantle for 
storage or in case of emergency hazard situations (e.g. emergency access to 
sewer drains or manhole covers).  
 
Outdoor seating structures may not be bolted to the public sidewalk, street area, 
or any other infrastructure owned by the Town without prior approval by the 
Department of Public Works. 

Signage and 
Advertising 
Restrictions 

While beautification of outdoor seating areas is encouraged (e.g. with flower 
planters and brightly colored umbrellas), signs and corporate logos (including 
that of the restaurant utilizing the outdoor dining space) may not be displayed in 
the outdoor seating area. 

Use and 
Beautification of 
Concrete Jersey 
Barriers  

The concrete jersey barriers provided by the Town may be painted to beautify 
the outdoor seating area. Proposed designs must be submitted to the 
Department of Public Works for approval. Proposals with advertising, logos, etc. 
will not be approved.  
 
Restaurants with Seasonal On-Street Outdoor Seating Licenses are not 
guaranteed to receive the same jersey barriers each outdoor dining season. 

Outdoor Seating Area 
Enclosure 

An outdoor dining area must be enclosed on all sides to separate it from the 
public right-of-way. Different types of enclosures can be used, such as fencing, 
bollards, or plant containers, but they must provide visibility between the seating 
area and the sidewalk.  
 
The enclosure must be cane-detectable.  

Compliance with 
Liquor License Service 
and Consumption 
Requirements 

Alcohol service and consumption in approved outdoor seating areas must comply 
with all Alcoholic Beverages Control Commission (ABCC) requirements. 
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Outdoor seating areas must be enclosed by a fence, rope, or other means to 
prevent access from a public walkway. 
 
The licensee should have a view of the outside premises from inside the 
premises, or alternatively the licensee may commit to providing management 
personnel dedicated to the area.  
 
Egress from the inside to the outside must be clearly established to assure safe, 
uninterrupted service of alcoholic beverages.   
 
No alcoholic beverages shall be served or consumed in any areas of the premises 
that are not included in the approved description of the licensed premises. 

Properly Secured 
Furniture 

When not in use, outdoor furniture should be secured together with cable and 
locks. Furniture should not be stacked or locked to other objects, such as 
streetlights, street trees, or the enclosure. 

Properly Secured 
Tents, Canopies, and 
Umbrellas 

Tents, canopies, and other shade structures that are 120 square feet in size or 
smaller may be erected in parking spaces to provide shade for the dining area. 
The following requirements shall apply to use of tents or shade structures within 
public spaces:  

 No staking of tents is permitted in public rights-of-way. 
 Each leg must be weighted down with a minimum of 40 lbs. such that they 

do not move, blow over, or cause damage in severe weather or high winds. 
 Weights must be securely attached to canopy roof and canopy leg separately. 
 Ropes and straps should be high quality.  
 Bungee or rubber straps are prohibited. 
 Weights must be on the ground and not dangling. 
 Weights and lines must be clearly visible and not pose a hazard. 
 For maximum safety, tents should be secured as soon as they are put up and 

brought down as soon as weight is removed. Do not leave unsecured tents 
at any time. 

 Smoking is prohibited under tents and shade structures. 

Tents larger than 120 square feet require a building permit and must meet all 
applicable building code requirements. 

Tents and canopies must be free and clear of all ignition sources.  

To avoid damage, in the event of forecasted or sudden weather events such as 
high winds, torrential rain, ice or snow, tents and canopies shall be removed 
promptly; or as requested by the Department of Public Works. Restaurants must 
be aware that tents, canopies, and umbrellas do not have designated snow loads 
and should not be used if there is snow accumulation. Prior to use, all tents, 
canopies, and umbrellas should be cleared of accumulated snow. 

Restaurants shall only utilize umbrellas with a weighted base. Such umbrellas 
may not extend past the outdoor dining area barriers or obstruct access to or 
ventilation of utility covers. 
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Outdoor Heating 
Elements Safety 
Requirements 

All outdoor heating devices must be Underwriters Laboratory (UL) listed. 

Propane Heaters: Restaurants that have secured Fire Department approval for 
temporary use of propane patio heaters through the Liquid Propane Outdoor 
Heating Pilot Program may use patio heaters in approved outdoor dining areas. 
Through the Town’s Liquid Propane (LP) Outdoor Patio Heating Appliance Use 
and Storage Pilot Program, propane heaters shall be allowed on the public way 
(i.e. sidewalks or parking spaces), subject to securing a permit through the 
Brookline Fire Department and compliance with the Fire Department’s Liquid 
Propane (LP) Outdoor Patio Heating Appliance Use and Storage Pilot Program 
Requirements. Permitting fees for this pilot program have been waived. 

 

Electric Heaters: The use of hardwired electrical heating appliances for outdoor 
seating areas must be permitted by the Town of Brookline’s Electrical Inspector. 
Plug-in electrical heating elements will be permitted in the public way on a case-
by-case basis. Plug-in electrical heating elements must meet the following 
requirements: 

 Must be used and located per the owner's manual, manufacturer's 
installation instructions and specifications. 

 Must be located on the ground at grade. 
 Shall be rated for outdoor use. 
 Shall be rated for damp or wet locations. 
 Cannot be located under a tent or canopy. 
 Maintain all clearances to combustibles. 
 Wires may not cross the public sidewalk at-grade. 
 All electrical devices crossing sidewalks overhead must be a min 10ft 

clearance (use of trees and vegetation not permitted). 
 All electric heaters shall be equipped with an automatic shut-off safety 

feature. 
 Outdoor rated extension cords shall be used if allowed by manufacturer. 

 

Location of Outdoor Heating Elements: No heating elements are permitted 
under tents, canopies, or awnings. All heating elements must be located at a safe 
distance from tents, canopies, awnings, and other combustible materials per the 
manufacturer’s technical specifications and in compliance with the Fire 
Department’s Liquid Propane (LP) Outdoor Patio Heating Appliance Use and 
Storage Pilot Program Requirements). Additionally, all heating elements and 
associated equipment shall be placed in such a way that they do not create a 
safety hazard for the general public in utilizing the space or passing on the public 
way.  

Lighting and Other 
Outdoor Electrical 
Elements Safety 
Requirements 

Outdoor lighting elements must be used and located per the owner's manual and 
manufacturer's installation instructions and specifications. 
 
Building permits must be obtained for the installation of exterior/weatherproof 
outlets or for the hardwiring of an electrical device per Mass Electrical Code - 527 
CMR 12.00 (amended). 
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Outdoor rated extension cords may be used if allowed by manufacturer. 
 
Electrical cords crossing sidewalks at grade are not permitted. All electrical 
devises crossing sidewalks overhead must have a minimum 10 ft. clearance (use 
of trees and vegetation is not permitted). 
 
Types of lighting that could blind or significantly distract drivers are not 
permitted. 

Night-time Visibility 
Requirements 

On-street seating areas must be marked with high intensity retro-reflective tape 
or reflectors to ensure the visibility of patrons and barriers at night. 

Access to Public 
Utilities 

Outdoor dining areas must not block fire hydrants or cover any utility or manhole 
covers. Designs must be approved and full access to utility valves, shut offs and 
controls must be maintained at all times. 

Water Drainage Outdoor dining areas must not be installed over street drains unless 
accommodations for water flow are made and approved. 

Paving Schedule Outdoor dining areas should not be installed in locations scheduled for 
resurfacing or utility work within 8 months of installation. 

Restaurant Health 
and Safety Standards 

Restaurants with outdoor seating areas must comply with the Town Tobacco 
Control By-Law, Art. 8.23 of the Town’s General By-Laws, section 105 CMR 
410.600 of Sanitary Code Regulations, regarding garbage and rubbish 
regulations, as well as provide detailed trash management and pest control 
management plans for Health Department review.  
 
Restaurant outdoor seating areas must also comply with any Brookline Health 
Department emergency public health regulations or requirements. 
 
Smoking in outdoor seating areas is prohibited. 

Winter Maintenance 
Requirements 

In the event of ice or snow, the sidewalk must be kept free and clear of all 
outdoor furniture so that the Town can treat or plow commercial area sidewalks 
safely and unimpeded by obstructions.  
 
Restaurants remain responsible to maintain a minimum of 48”, but preferably 
60”, of sidewalk clearance in accordance with ADA accessibility requirements, 
the Winter Guide for Brookline Property Owners, Businesses, and Residents, and 
the Town’s Snow Removal By-Law.  
 
In addition, in instances of snow accumulation, restaurants are responsible for 
maintaining their outdoor seating areas and access to those areas, including 
sidewalks narrowed to less than 6 feet by outdoor seating furniture.  
 
All sidewalk seating furniture needs to be removed during snow events. If 
outdoor seating sidewalk furniture is not removed during a snow event, any time 
spent by DPW adjusting or cleaning up outdoor seating sidewalk furniture will be 
charged to the restaurant. 
 
The Town encourages restaurants to engage a qualified contractor to ensure that 
snow is removed in a timely manner.  
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DPW will strive to preserve any outdoor seating materials encountered during 
treatment and clearance of the public way but cannot guarantee that outdoor 
seating materials will not be damaged in the snow and ice removal process. 

 

APPLICATION PROCESS: 

Submit a Common Victuallers Outdoor Seating License application, including the following plans and 
documentation, to the Town Licensing Clerk, Tiffany Souza, tsouza@brooklinema.gov: 

 A description of the proposed plans and a diagram showing the street, sidewalk, or private 
property area to be used in relation to the restaurant, conforming to the requirements outlined 
in these Outdoor Dining Program Regulations and Guidelines and detailing: 

 
o Eye-level photos of the proposed location. 
 
o Points of access and egress. 
 
o How the seating area will meet PROWAG and MAAB accessibility compliance including a 

demonstration that tables will be PROWAG and MAAB accessible to those using 
wheelchairs. 

 
o Materials and design for walls separating the outdoor dining between the pedestrians 

and the outdoor dining area for those on the sidewalk. 
 
o Professionally designed plans showing proposed heights, dimensions, etc. for applicants 

seeking to build structures in on-street outdoor seating areas. 
 
o Size/type of tables, seats, service stations, and any other items proposed to be placed in 

the proposed premises extension, such as barriers, planters, fans and heaters; fencing or 
other barriers to separate patrons from high traffic areas including public sidewalks, if 6’ 
separation is not possible. 

 
o Existing signs, streetlights, parking meters, street furniture and other items in the 

proposed extended premises. 
 

o Property line between Town and private property; and location of buildings in relation to 
property line, along the entire façade of the building.   
 

 Health and sanitation management plans: 
 

o A detailed trash management and pest control management plan for the restaurant 
establishment and outdoor seating area. 

 
 For outdoor seating proposed on public property:  

 
o License Agreement, unless waived by Select Board’s Office. The Town Administrator or 

designee shall be authorized to sign a License Agreement on behalf of the Select Board. 
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o Certificate of Liability Insurance: Restaurants with outdoor seating on public property 
must provide certificate of liability insurance naming the Town of Brookline as an 
additionally insured party in the amount of $500,000/$1 million or in an amount 
otherwise specified by the Select Board’s Office and effective during the license period. 

 
o Certificate of Liquor Liability Insurance:  A certificate of liquor liability insurance in the 

amount required by Mass. Gen. Laws Ch. 138, s. 12 and Section B(7) of the Town’s Sales 
of Alcoholic Beverages Regulations listing the Town as an additional insured, 
demonstrating coverage of the outdoor licensed premises during the license period. 

 
o DPW Occupancy permit for the installation of any permanent or semi-permanent item 

on public property that does not otherwise operate under a common victualler license. 
 

o Emergency Notification Contact: Restaurants must provide the Town with a valid and 
reliable email address to receive emergency notifications from the Town, such as snow 
removal, high wind advisory notifications, etc. 

 
 Proof of consent by third parties: Restaurants with proposed outdoor seating on the private 

property of third parties must submit proof of consent by the third party to for such use, such as 
a lease or other agreement. 

 
 Fire Department permit application for any proposed propane heating lamps. 

 
 Building Department permit application for any tents exceeding 120 sq. ft., on-street structures 

with roofs, etc. 
 
 Outdoor entertainment shall be duly licensed under a Town Entertainment License and shall 

comply with all applicable Town regulations, including the Noise By-Law. 
 

 
OUTDOOR SEATING LICENSE FEES: The Licensee must pay be all required application and license fees in 
connection with Outdoor Seating License. 
 
[INSERT FEE STRUCTURE] 
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RESTAURANT OWNER RESPONSIBILITES: 

License Fees [INSERT PROGRAM FEES] 

Regular Maintenance  Cleaning/Sweeping 
 Trash/Litter removal 
 Planting/Plant watering 

Day-to-Day 
Management 

 Daily setup and breakdown of any items that cannot be left out overnight are 
the responsibility of the owner. 

 Furniture should be secured together with cable and locks; furniture should 
not be stacked or locked to other objects, such as streetlights, street trees, or 
the enclosure. 

Immediate and On-
going Use of Outdoor 
Seating Areas 

 All seating within the public way must be used and occupied within 30 days 
of authorization. If roadway seating is not used and occupied for any 30-day 
period, any property within such roadway space may be deemed abandoned 
and the restaurant must have it removed. The Town may remove the 
abandoned property after providing a 7-day written notice. Abandoned 
property will be retained for 14-days.  Any restaurant can reapply to the 
program at any time after removal. 

Temporary Removal   Outdoor seating areas may be required to be removed for construction, 
repair, utility work, or emergency response. 

 The Town will notify property owners to remove and store items for the 
planned work.  If the property owner does not remove and store the items in 
the public way, the Department of Public Works shall remove the seating 
areas.  The Town is not responsible for any damage to private property. 

Winter Maintenance  Restaurants with approved sidewalk and on-street outdoor seating must 
provide the Town Licensing Clerk with a valid and reliable email address to 
receive prompt snow removal and hazardous weather warning notifications.  
 

 In the event of ice or snow, the sidewalk must be kept free and clear of all 
outdoor furniture so that the Town can treat or plow commercial area 
sidewalks safely and unimpeded by obstructions. The Town is not responsible 
for any damaged caused to or by outdoor seating areas in the public way.  

 
 Restaurants remain responsible to maintain a minimum of 48”, but preferably 

60”, of sidewalk clearance in accordance with ADA accessibility requirements, 
the Winter Guide for Brookline Property Owners, Businesses, and Residents, 
and the Town’s Snow Removal By-Law.  

 
 In addition, restaurants are responsible for maintaining their outdoor seating 

areas and access to those areas, including sidewalks narrowed to less than 6 
feet by outdoor seating furniture.  

 
 The Town encourages restaurants to engage a qualified contractor to ensure 

that snow is removed in a timely manner.  
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REVOCABLE LICENSE AGREEMENT FOR  

OUTDOOR SEATING LICENSEE 
 
This confirms the terms of the Revocable License Agreement between  

_____________________________________________________________________________ 
(hereafter the “Outdoor Seating Licensee”), and the Town of Brookline, a municipal corporation with its 
offices located at 333 Washington Street, Brookline, Massachusetts 02445 (hereafter, the “Town”), as 
follows: 
  

The Town grants a revocable license to the Outdoor Seating Licensee (the “Revocable License”) 
to use the portion of Town property described in the Outdoor Seating Licensee’s Application for an 
Outdoor Seating Common Victualler’s License (“Application”), for the purposes and on the premises set 
forth in that Application (the “Property”).  The purpose of this Revocable License is to facilitate the 
Outdoor Seating Licensee’s use of Town property for outside seating, service of food and/or alcoholic 
beverages, and transit by staff and others between portions of the licensed premises, including the 
outdoor seating area and other portions of the licensed premises.   

This Revocable License is subject to the Outdoor Seating Licensee’s compliance with all 
applicable law and terms of the Outdoor Seating Licensee’s Town and State licenses, including, but not 
limited to, the Town’s Outdoor Dining Program Regulations and Guidelines; the Town’s Prepared Food 
Sales Regulations; in the case of liquor licensees, the ABCC’s “Guidelines for Extension of Premises to 
Patio and Outside Areas” and the Town’s Sales of Alcoholic Beverages Regulations; and the Town’s Noise 
By-Law; and the Outdoor Seating Licensee’s Common Victualler, Outdoor Seating Common Victualler, 
Liquor, and Entertainment Licenses.   

 
The hours in which this Revocable License may be exercised are limited to the Town-approved 

hours of operation under the Outdoor Seating License. 

This Revocable License is revocable by the Town at the Town’s discretion.  

This Revocable License is renewable annually (so long as there are no changes to the 
premises) upon payment of all associated application and license fees, satisfaction of all renewal 
application requirements, and issuance of all applicable Town and State licenses, subject to the 
Outdoor Seating Licensee’s compliance with all applicable licenses and legal requirements.  
 

The Outdoor Seating Licensee certifies that it has, and will maintain during the term of this 
Revocable License Agreement (as it may be renewed), all Town- and ABCC-required general liability and 
liquor liability insurance, and that the Town is named as an additional insured on all such policies. 

 
The Outdoor Seating Licensee absolves the Town and its officials, officers, employees, agents 

and representatives (collectively, the “Town”) from all liability in connection with this Revocable 
Licensee Agreement and the Outdoor Seating Licensee’s exercise and use of it. To the greatest extent 
permitted by law, the Outdoor Seating Licensee agrees to defend, indemnify and hold harmless the 
Town of and from any and all claims, liabilities and actions for damages or other relief, whether 
sounding in contract, tort, or otherwise, on account of or in any way arising out of and/or relating to the 
Outdoor Seating License and the Outdoor Seating Licensee’s use of the Property, including but not 
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limited to incidents involving the Town’s negligence. The duty to defend shall immediately accrue and 
be owing upon the utterance of such a claim by any person or entity regardless of merit and shall not be 
dependent upon a finding of negligence or any other finding of fact at trial. The duty to defend shall be 
absolute and will include and shall not be defeated or in any way undermined by the utterance of claims 
not covered by this agreement. 

 
The undersigned represent and warrant that they have the right, capacity and all necessary 

authority to execute and deliver this Revocable License Agreement on behalf of the respective party for 
whom they have signed. 

WITNESS:     Outdoor Seating Licensee: 

 

_____________________________  __________________________________________ 
      By:  
      Title:  
      Date: 
 
Town of Brookline:     
 
 
__________________________________________ 
Town Administrator or Designee 
Date:  
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Select Board 
Town of Brookline 
333 Washington Street 
Brookline 
Ma 02445 
 
 
Dear Board Members, 
 
We are writing to you to express our concern with regard to the approaching 
deadline pertaining to the compliance modifications of our parking lane outdoor 
structures. We would appreciate your consideration in allowing us to extend this 
deadline into late Spring so that we can maintain outdoor covered options for 
diners during the winter.  
 
We realize that a lot of planning has been involved with regard to this matter but 
we believe the guidelines that were set in place were based on a hope that the 
Winter of 2021/2022 would indeed look more like a pre-Covid era Winter with 
more indoor, than outdoor dining. As we continue to monitor the increase in Covid 
numbers due to the rapid outbreak of the Delta variant, we now realize that we are 
facing a similar situation to last Winter for Winter 2021/22 now before us. This time 
however without the help of local grants or federal aid. 
 
 We have heavily relied upon outdoor dining during this pandemic, it does in fact 
represent over 65% of our revenue. We believe that this demand for outdoor 
seating will continue throughout the Winter months and beyond. We know that 
many of our customers are still anxious about returning to indoor dining. We would 
like to continue to offer those customers a safe, comfortable, outdoor dining 
experience. We feel that by reducing the height of our exterior walls to become 
compliant will greatly reduce the comfort levels offered by these structures. We 
have spent significant time and effort to design structures that are not only safe 
but comfortable, to encourage our guests to enjoy dining outside throughout the 
year. In addition to reducing the effectiveness that these shelters provide by 
reducing exterior wall heights, we are extremely limited by the Town’s regulations 
regarding outdoor heaters. As a result, we feel we will effectively be losing 
customers/revenue during this critical recovery period as well as undermining the 
significant investments we have all made in designing our outdoor spaces. 
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This Pandemic has impacted the hospitality industry more than any other business 
sector. We have constantly pivoted our business models in order to survive, we 
have faced closures, reduced capacities, labor shortages and supply chain 
disruptions, yet we still remain hopeful that with your support we can continue to 
remain operational in our communities. 
 
 
We are truly grateful to the Town and to all our customers who continue to support 
us during this Pandemic. We feel lucky to still be able to remain open, but we 
cannot stress accurately enough how this pandemic has affected our businesses. 
 
We appreciate your thoughtful consideration on this matter. 
 
Yours Sincerely, 
 
Ailish Gilligan (The Publick House) 
David Ciccolo (The Publick house) 
Gerry Finnegan (The Washington Square Tavern) 
Damien Dowling (The Abbey Brookline) 
Thorm Miller (Stoked Pizza) 
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September 21, 2021 

Dear Select Board members, 

After a brief respite from worry regarding COVID-19, it is apparent that all of our expectations for a 
speedy recovery to normalcy were overly optimistic.  Our retail and restaurant workers continue deal 
with a myriad of precautions daily to serve their customers and stay safe at the same time.    All 
businesses are dealing with enormous supply chain disruptions in addition to reacting to sudden labor 
shortages due to COVID-19 exposures.  One  unanticipated  consequence of the  scarcity of raw 
materials as well as shortages of qualified labor is the impact on anything construction related.   

Many of Brookline’s restaurants and cafes are still around today due to Brookline’s support for outdoor 

dining.  These restaurants responded by building temporary structures to provide shelter to their patrons. 

As we have gained experience with the myriad of structures, our building department has modified the 

structural guidelines for new structures and has imposed a deadline to bring existing structures up to code 

by the end of this calendar year.   It is apparent, however, that with COVID variations still rampant, supply 

and labor shortages plaguing all our businesses, and the general scarcity of building material or 

contractors, it will be extremely difficult, if not impossible for restaurants with existing structures to 

rebuild them to ensure full compliance with current outdoor temporary structural codes. 

I urge the Select Board to extend the compliance deadline for the existing structures to the spring of 

2022 at the earliest, as warranted by the continuing conditions related to Covid and its ancillary 

impacts. 

There are costs to administer the outdoor dining programs and a lot of thought has gone into evaluating 

and developing a fee structure to cover these costs as well as to come up with a way to charge for the  

private use of public property.  I advocate delaying complete implementation of the proposed 

fee structure as it stands now, to both enable our restaurants to plan for yet another expense as well as 

time to explore an alternate fee structure currently under development by the Economic 

Development Department that seeks to evaluate the parking/dining/street ambiance/carbon emissions’ 

trade-offs more holistically.  

Sincerely, 

1349 Beacon Street 

Brookline, MA 02446 

www.coolidgecornershops.net 
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David Leschinsky 

Chair, Coolidge Corner Merchants Association 

13.A.

Page: 225



14.A.

Page: 226



14.A.

Page: 227



 

 

 

 

 

Housing Advisory Board 

(As of 2/17/20) 

 

MEMBERS: 

Roger Blood, Chair…………………………………..……..Term expires 2021 

 

Rita McNally, Tenant Representative………….………….Term expires 2022 

 

Pam Goodman …………………………………………..…Term expires 2022  

 

Jonathan Klein………………………………….……………Term expires 2021  

 

Jennifer Raitt…………………………………………………Term expires 2022  

 

Vacancy………………………………………………………..Term expires 2023 

 

Steven Heikin, Planning Board Representative 

 

Michael Jacobs, Housing Authority Representative 

 

Heather Hamilton, Select Board Representative 

 

____________________________________________________________________________ 

 

Recent Activity: 

William Hardy resigned in 2019   

 

Applicants: 

Stephen Pratt Otto interviews for appointment 8/25/20 

Rebecca Mautner interviews for appointment 9/3/20 

Pam Goodman interviews for appointment 9/3/20 

Amelia Pease interviews for appointment 9/3/20 

Lynne Sweet interviews for appointment 9/8/20 

Jennifer Raitt interviews for reappointment 9/8/20 

Deborah Brown interviews for appointment 9/29/20 

Rita McNally interviews for reappointment10/6/20 

Ginny Vaz applies for appointment 9/14/21 
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GINNY VAZ

EDUCATION
Simmons College 2018
Masters of Social Work

Springfield College 2015
Bachelor of Science, Human Services

LICENSURE 2018
Licensed Certified Social Worker
Board of Registration of Social Workers

School Social Worker/School Adjustment Counselor
Massachusetts Department of Elementary & Secondary Education,

LANGUAGE PROFICIENCY
Spanish (Superior)

PROFESSIONAL EXPERIENCE
Public Schools of Boston 2020 - Present
Transformation Social Worker - Boston, MA

● Provide individual, group counseling and arrange support services for special education students and
regular education students using evidence based practice

● Support anti-racist education of school staff/students/community through classroom curriculum,
professional development, promoting cultural awareness using CLSP, CRIOP and many other tools

● Identify, refer and collaborate with providers to ensure clients have necessary support opportunities such as
in school supports, individual/family therapy, in home therapy, therapeutic mentors, extra curricular
programs and community support agencies

● Provide individual and whole school crisis support in collaboration with the BPS Crisis Team
● Provide comprehensive consultation to parents, school staff during individualized education plan meetings,

student support, whole grade level and guidance team meetings
● Conduct sociological assessments when requested as part of the special education eligibility process
● Apply Comprehensive Behavioral Health Model/Lighthouse Model (CBHM) and Multi-Level Systems of

Support (MTSS) frameworks to identify and plan whole school interventions and climate strategies
● Deliver a variety of professional learning modules to school staff on topics such as: culturally linguistic and

sustaining practices, behavioral health, social emotional development and trauma informed practice
● Participate as a member of the Instructional Leadership Team, Transformation Team, and School Climate

teams to support incorporating anti-racist curriculum, adult and classroom SEL instruction
● Coordinate and lead Student Support Team. Support use of Panorama to collect data and implement student

interventions with fidelity
● Collaborate with family liaisons to support family engagement initiatives

Public Schools of Boston 2019 - 2020
District Social Worker - Boston, MA

● Provide individual or group counseling and arrange support services for special education students and
regular education students using evidence based practice

● Identify and refer clients to necessary support opportunities such as in school supports, individual/family
therapy, in home therapy, therapeutic mentors, extra curricular programs
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● Provide individual and whole school district wide crisis support in collaboration with the BPS Crisis Team
● Provide comprehensive consultation to parents, teachers, guidance counselors, school administrators and

during IEP, student support, whole grade level and guidance team meetings
● Conduct sociological assessments when requested as part of the special education eligibility process
● Apply Comprehensive Behavioral Health Model/Lighthouse Model and Multi-Level Systems of Support

frameworks to identify and plan whole school interventions and climate strategies
● Provide individual and whole school crisis support in collaboration with the BPS Crisis Team
● Deliver a variety of professional learning modules to staff on topics such as: behavioral health, social

emotional development and trauma informed practice
● Work collaboratively with administrators and teachers to prepare and present for professional development

curriculums
● Performs other related duties as requested by the Senior Director of Behavioral Health Services

Boston Children’s Hospital Neighborhood Partnership Program at Boston Latin School  18 - 19
School Social Worker - Boston, MA

● Conducted individual and group psychotherapy to school-based clients (grades 7 -12). Developed short and
long term treatment plans using evidence based theories. Performed risk and safety assessments

● Identified and refer clients to necessary support opportunities such as in school supports, individual/family
therapy, in home therapy, therapeutic mentors, extra curricular programs, peer to peer mentoring

● Provided comprehensive consultation to parents, teachers, guidance counselors and school administrators
● Applied Comprehensive Behavioral Health Model/Lighthouse Model frameworks to identify and plan

whole school interventions
● Worked collaboratively with administrators and teachers to prepare and present for professional

development curriculums
● Provided clinical consultations during Student Support and Guidance Team meetings
● Participated in IEP and team consultation meetings to advocate for client’s individual needs
● Served as an Equity Committee member worked toward identifying school-wide equity, race and access

initiatives
● Taught Signs of Suicide and Break Free From Depression curriculum for health classess

South End Community Health Center 2017 - 2018
Clinical Social Work Intern - Boston, MA

● Conducted bilingual individual and group psychotherapy for community and school-based clients
● Provided comprehensive school social work services to parents, students and school staff at The Hurley

School (K-8) and The Blackstone Innovation School (K-5). Developed treatment plans
● Facilitated a 4th, 7th & 8th grade psychotherapy group
● Met with families and collaterals in order to evaluate the need for services such as in home therapy,

therapeutic mentors, family therapy and other community supports
● Participated in IEP and team consultation meetings to advocate for client’s individual needs
● Completed Child and Adolescent Needs and Strengths (CANS)

Maria L. Baldwin Elementary School, Cambridge Public Schools 2016 - 2017
Clinical Social Work Intern – Cambridge, MA

● Conducted school based therapeutic individual psychotherapy
● Conducted group psychotherapy using the Rock Brain or Social Detective curriculum
● Identified necessary support and referral opportunities by meeting with families and collaterals in order to

evaluate the need for services such as therapy or other community supports such as tutoring services
● Observed IEP meetings and team consultation meetings

Public Schools of Brookline 2016 - 2018
Substitute Teacher – Per Diem - Brookline, MA

● Supported classroom when the teacher was absent, in accordance with class and school expectations
● Implemented lesson plans, provided support, and guided learning process
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Steps to Success, Public Schools of Brookline 2016 - 2017
Enrichment Specialist, Part-time - Brookline, MA

● Delivered high-quality, artistic educational enrichment to 4th - 6th grade students during out of school time
● Developed project-based learning curriculum combining art and science to teach students about themselves

and their relation to the world around them

Upper Devotion School Annex (Grades 7 & 8), Public Schools of Brookline 2015 - 2016
Office Aid, Full time - Brookline, MA

● Provided administrative coordination and support for students, parents and school administrators
● Maintained accurate daily student attendance, late arrival, and early dismissal records
● Provided extra support for combined 7th and 8th grade conservatory class twice a week
● Supervised lunch blocks daily and provided substitution duties as needed
● Greeted all students by their name at school bus stop upon arrival at school

CERTIFICATIONS

Trauma Informed Supervision Certificate, Simmons University 2020
Trauma Informed Care, Dr. Robert Macy Course 2019
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9/8/2021 Mail - Devon Fields - Outlook

https://outlook.office365.com/mail/id/AAQkAGMyYjEwZTEzLTZiZjEtNDU2My04NzJkLWZhOWViZDJkMGEwMwAQAIoO3qVd6EZEgBMUQFdstIs%3D 1/1

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Mon 8/30/2021 10:54 AM
To:  Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Ginny Vaz

Address

Application for specific
Board/Commission?

Housing Advisory Board

What type of experience can
you offer this
Board/Commission?

Team player, good listener and collaborator, curious. Former
Commissioner on the Women's and CDICR Commissions.

What type of issue would
you like to see this
Board/Commission
address?

Housing equity

Are you involved in any
other Town activities?

STS, BHA, WT

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

No

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC.)

Copy of Vaz Resume 8.2021.pdf

Email not displaying correctly? View it in your browser.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not
click on links or open attachments unless you recognize the sender and know the content is safe.
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	5.A. - Question of approving the authorization to hire request for a Senior Audit Clerk - ATA in the Comptroller's Office of the Finance Department.
	5.C. - Question of approving the authorization to hire request for a Web Developer
	5.D. - Question of approving the authorization to hire request for an Aquatics Supervisor in the Recreation Department.
	5.E. - Question of approving the following authorization to hire requests in the Highway and Sanitation Division of the Department of Public Works:

Assistant Recycling Coordinator

(2) Highway Maintenance Craftsperson

Highway Motor Equipment Operator - Grade
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